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This dissertation is dedicated to the numerous incarnational leaders who daily pick up a 

rough and splintery cross on their journey of walking with Jesus among the urban poor. 

While this journey is dirty and bloody, incarnational leaders have faithfully embraced it. 

Jesus Christ is their continual source of hope and joy. They seek to glorify him through 

living and ministering among the world’s urban poor. 
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ABSTRACT 
 

There are many misconceptions of incarnational ministry that add unnecessary 

stress on incarnational leaders. This dissertation offers an alternative understanding of 

incarnational leadership and provides a framework for sustainable ministry among the 

urban poor. The focus is on the practices and approaches of incarnational ministry, thus 

addressing the two vital aspects of incarnational ministry: living meaningfully in a 

community and engaging the community for transformation.  

Chapter 1 presents the problem by examining the four major misconceptions of 

incarnational ministry including imitating Jesus, identification, simplicity, and living 

among the urban poor. In Chapter 2, I present an overview of the urban poor community 

of Botocan in Quezon City, Philippines, where I currently live. Chapter 3 examines the 

works of other incarnational leaders in order to glean insights from their wisdom on the 

practices and approaches of incarnational ministry. In Chapter 4, I present a biblical basis 

of incarnational ministry that is rooted in the theologies of location and engagement. 

Chapter 5 examines the different research methods used in this dissertation. In Chapter 6, 

I present an evaluation of the research methods used and an examination of the research 

discovered. This chapter also covers the specific details of the media project for this 

dissertation, which is a book entitled Living in The Neighborhood: Developing A 

Sustainable Incarnational Ministry Among the Urban Poor. Lastly, Chapter 7 reflects on 

what I learned throughout the dissertation journey and recommendations for the future.  
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INTRODUCTION 

 
The concrete reality of intentionally living among the urban poor for the purpose 

of ministry is extremely challenging. Burnout is common among those who work in a 

variety of fields with the poor. Urban ministry leader David Claerbaut writes, “Among 

urban workers in general, whether they are teachers, pastors, social workers, or any other 

professionals who work regularly with problem-plagued people, the average length of 

service is not much more than four years.”1 This statistic includes all urban workers and 

is not limited to those who face the additional burden of living among the urban poor.  

In light of the fact that it is only after many years of ministry that one enters into a 

fruitful season, the full importance of sustainability can be realized. Urban poor 

movement leader Viv Grigg reflects on the importance of remaining in ministry long-

term when he writes, “Somewhere, ten to fifteen years into their ministries, they often 

entered into a deeper life, a new empowering of the Spirit of God.”2 Claerbaut and 

Grigg’s statements speak to the importance of remaining in ministry long-term so 

incarnational leaders can effectively engage in the transformation of urban poor 

communities.  

This dissertation and the accompanying book project seek to present a solution 

that will empower incarnational leaders to have sustainable ministries. The readers will 

be given knowledge that can help them make informed decisions, so they can live 

meaningfully and engage their urban poor communities for transformation.

                                                
1 David Claerbaut, Urban Ministry in a New Millennium, 2nd ed. (Waynesboro, GA: Authentic 

Media, 2005), 249-250. 
2 Viv Grigg, Companion to the Poor: Christ in the Urban Slums, 3rd ed. (Waynesboro, GA: 

Authentic Media, 2004), 123. 
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CHAPTER 1 

INTRODUCTION TO THE PROBLEM 

 
This chapter examines the problem that created the need to study incarnational 

ministry. I will reflect on the common misconceptions of incarnational leadership1 

including imitating Jesus, identification, simplicity, and living in an urban poor 

community. I present an alternative understanding of incarnational leadership that 

provides the framework for sustainability among the urban poor and a better 

understanding of incarnational leadership.  

Problem Statement 

The following problem statement provides the framework for this dissertation. I 

am studying incarnational leadership because I want to discover what its practices and 

approaches are so that my readers may understand how to develop a transformative 

localized ministry. Though incarnational ministry among the urban poor has been 

addressed in other settings, the issues that emerged from the urban poor community of 

Botocan2 have brought focus to specific aspects of urban poor ministry that represent the 

greatest training needs among those called to incarnational ministry, both in Manila and 

in other urban poor communities around the world.  

The popular literature centered on incarnational ministry has focused on 

motivating and challenging Christians to live among the world’s urban poor for ministry 

purposes. While such literature is needed, it does not provide practical advice once one 

                                                
1 The terms incarnational ministry and incarnational leadership are used interchangeably throughout 

this dissertation. 
2 Botocan is a squatter community of nearly nine thousand residents in Quezon City, Philippines and 

will be further examined in chapter 2. 
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moves into an urban poor community. The current need is for a resource on sustainability 

in incarnational ministry to help those who have already made the initial commitment to 

live and minister among the urban poor. This goal is the intention in both this dissertation 

and the accompanying book. 

The problem statement flows out of the experience of living and ministering in a 

squatter community in Manila, Philippines. The research focuses on the practices and 

approaches of incarnational leadership. The word practices refers to how ministry is 

carried out from within a community. The word approaches refers to the means by which 

one actually goes about being physically present in an urban poor community in a way 

that contributes to transformation. These concepts are both linked to sustainability since 

how one goes about living in an urban poor community can have an impact on the stress 

level of the incarnational leader. Likewise, how one ministers also impacts stress levels.  

By focusing on the practices and approaches of incarnational ministry, this project 

is able to move beyond sustainability to transformation because incarnational leadership 

is not merely about surviving in an urban poor community. It is about living 

meaningfully in a community and engaging the community for transformation. The 

choices made regarding the practices and approaches to incarnational ministry will 

impact how well an incarnational leader is able to live meaningfully and engage the 

community for transformation. Incarnational leaders will be better equipped to develop 

sustainable ministries, thus they will be in a position to work for the transformation of 

their communities.  
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Audience 

The audience for this dissertation can be divided into two general groups. The 

immediate audience includes those organizations with members currently involved in 

incarnational ministry such as Servant Partners, InnerCHANGE, Servants to Asia’s 

Urban Poor (SERVANTS), Urban Neighbors of Hope (UNOH), and Word Made Flesh, 

as well as those from other organizations who are ministering incarnationally among the 

urban poor. The second group of readers includes those in the broader Christian 

community who have an interest in either urban poor ministry or incarnational ministry in 

general.  

This dissertation assumes the audience is already involved in some form of 

incarnational ministry. The broader Christian community will benefit from a greater 

understanding of some of the issues incarnational leaders face in urban poor 

communities, thus equipping them to have an effective support role. The focus for the 

research was on those involved in incarnational ministry among the urban poor.  

Background of the Problem 

The background to this project is related to my need to discover a sustainable 

approach to incarnational ministry for a family with a child. On November 8, 2007, my 

wife and I had our firstborn son, Zach. Not only do we face the challenge of being new 

parents, but since our ministry is among the urban poor we also have to learn how to raise 

our child in an urban poor context.  

We found having a child has multiplied the stresses of living in an urban poor 

community. Our pediatrician has repeatedly advised us to move out of the squatter 
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community for the safety and health of our son. We also struggle with raising our son in 

an environment where fights, drunkenness, and sexual sins are the daily norm.  

We have also discovered that our son opened up many new ministry 

opportunities. Our son attracts many children to our house, which has opened doors for a 

variety of children’s ministries including children’s Sunday school, Bible studies, 

counseling, and tutoring. Before his birth we had several failed attempts at a children’s 

ministry. Having a child in the house makes children’s ministry a natural outflow of our 

incarnational life in the community. 

Common Misconceptions of Incarnational Ministry 

The root of the issue was that at various times in my journey I had different 

misconceptions of incarnational ministry. Imitating Jesus, identification, simplicity, and 

living in an urban poor community are the four main misconceptions of incarnational 

ministry. While these misconceptions are all aspects of incarnational ministry, they are 

not synonyms.  

Incarnational Ministry as Imitating Jesus  

Incarnational ministry is commonly associated with imitating Jesus. Jesus’ 

incarnation was the divine act of God coming to live as a man on earth. Jesus left heaven 

to minister among the poor on earth, hence the association with incarnational ministry. 

Christian community development specialist John Perkins writes, “Not only is the 

incarnation relocation; relocation is also incarnation. That is, not only did God relocate 

among us by taking the form of a man, but when a fellowship of believers relocates into a 

community, Christ incarnate invades that community. Christ as His Body, as His church, 
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comes to dwell there.”3 Perkins associates incarnational ministry with Jesus’ incarnation. 

Incarnational leadership is thus directly connected to imitating Jesus. 

Jesus is the ultimate example of incarnational leadership. Incarnational leaders 

Craig and Nayhouy Greenfield characterize the incarnational approach as “moving into a 

community as neighbors and friends just as Jesus did when he relocated from heaven to 

live among us.”4 Greenfield argues imitating Jesus is the ultimate motivation to live and 

minister incarnationally among the urban poor. While imitating Jesus is a valid 

motivation for incarnational ministry there is much more to incarnational ministry than 

merely imitating Jesus.  

Focusing on Jesus’ incarnation as the sole motivation and relating it directly to 

incarnational ministry among the urban poor has several dangers. Jesus left heaven to 

come to earth. Jesus’ incarnation was a divine act that could only be done by God 

himself. It is wrong to equate his incarnation with leaving a wealthy community to 

minister in an urban poor community. Wealthy communities can hardly be compared to 

heaven. Not only does this perception create a misunderstanding of the ideal community, 

but it also has the potential to create a messiah complex in the incarnational leader. Jesus 

is the only savior of the urban poor, not the incarnational leader. Directly relating Jesus’ 

incarnation to incarnational ministry elevates the incarnational leader to the role of 

savior. Incarnational leaders can hardly be compared to Jesus. They are world-class 

sinners like everyone else.  

 

                                                
3 John Perkins, With Justice for All (Ventura, CA: Regal Books, 1982), 88. 
4 Craig Greenfield and Nayhouy Greenfield, "Incarnational: The First Sign," in Living Mission: The 

Vision and Voices of New Friars, ed. Scott A. Bessenecker (Downers Grove, IL: InterVarsity Press, 2010), 
37. 
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Incarnational Ministry as Identification 

Incarnational ministry is often associated with identification. The goal of 

identification is to break down the human-related barriers to the gospel, to fully know the 

poverty and suffering of the urban poor, and to help incarnational leaders relate to the 

people among whom they are ministering. Identification also means solidarity or being 

identified with the urban poor. The incarnational leader lives like the poor around him or 

her, thus attempting to make the statement, “I want to be one of you. I am on your side.” 

Identification seeks to learn the culture of the people and to imitate them. John Hayes of 

InnerCHANGE sees incarnational ministry as “becoming like the people we are praying 

to reach.”5 According to Hayes the incarnational leader is to identify with the people to 

the point of becoming like them. Harriet Hill defines incarnational ministry as “becoming 

one with the people.”6 Hill’s understanding is that incarnational ministry is about 

becoming a cultural insider. Associating incarnational ministry with identification is 

inadequate. While living among the urban poor, incarnational leaders should learn from 

them and adopt the good and godly aspects of their culture and reflect upon their own 

culture in light of the urban poor context. The urban poor have much to teach 

incarnational leaders, and there are parts that should be imitated; however, identification 

is not the whole of incarnational leadership, nor is this task limited to those ministering 

incarnationally. Every Christian should reflect on his or her culture using the Bible as the 

standard.  

                                                
5 John B. Hayes, Sub-Merge: Living Deep in a Shallow World (Ventura, CA: Regal Books, 2006), 16. 
6 Harriet Hill, "Incarnational Ministry: A Critical Examination," Evangelical Missions Quarterly 26, 

no. 2 (1990): 196. 
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Incarnational leadership cannot be limited to attempting to identify with the 

people in an urban poor community. Identification turns incarnational ministry into 

anthropological fieldwork, and the incarnational leader into an anthropologist who moves 

into a community in order to study the people of the community. Tim Chester argues 

against incarnational ministry because he associates it with identification. Chester writes, 

“Incarnational mission equates culture with ‘artefacts’. (sic) The focus becomes on what 

you wear or do.”7 What Chester may not understand is that for incarnational leaders 

among the urban poor, the stress on identification is not so much on external lifestyle 

similarity as it is on identifying with the poverty and suffering of their neighbors. 

Associating incarnational leadership with external behaviors or clothing styles is a 

misconception of incarnational leadership.  

Incarnational ministry goes beyond how much of the host culture is adopted. 

Clothing, food, and other identification issues are relatively minor when placed in the 

bigger picture of living meaningfully in an urban poor community and engaging the 

community for transformation. Imitating the urban poor does not equal living 

meaningfully among them. Incarnational leaders can be powerful ministers among the 

urban poor even if they have food allergies, which prevent them from eating popular 

local dishes, or if they refrain from taking part in various neighborhood activities that 

would compromise their walk with Jesus.  

In many ways identification is not authentic because it forces the incarnational 

leaders to become someone they are not. Identification requires incarnational leaders to 

do the impossible. There is no way anyone can fully identify with another human being. 
                                                

7 Tim Chester, "Why I Don't Believe in Incarnational Mission." 
http://timchester.wordpress.com/2008/07/19/why-i-dont-believe-in-incarnational-mission/ (accessed June 
23, 2010). 
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Liberation theologian and incarnational leader Gustavo Gutierrez writes that 

incarnational leaders will “never reach the point of real identification with the life of the 

poor.”8 While there is a real value for incarnational leaders to live similar to the urban 

poor so they can empathize with urban poverty, identification should never be pushed to 

the level of seeking to become exactly like the urban poor. The best thing incarnational 

leaders can give a community is not their best imitation of them, but rather their true 

selves in Christ.  

Incarnational leadership does involve some aspect of identification. The 

emphasis, however, is on being involved in the life of the urban poor. Rather than focus 

on identifying with the urban poor, Michael Duncan of SERVANTS writes, “I . . . prefer 

to stress our participating with the poor.”9 Instead of focusing on trying to do the 

impossible by identifying with the urban poor, Duncan’s emphasis on participating with 

the poor provides a helpful alternative. Jude Tiersma, an incarnational leader in Los 

Angeles writes, “The idea of incarnation, of walking with and dwelling among the 

people, of identifying with their sufferings, is essential for mission in the city.” 10 A 

healthy way of understanding the relationship between incarnational ministry and 

identification is that identification is about being with the urban poor and not necessarily 

copying them.  

 

 

                                                
8 Gustavo Gutierrez, We Drink from Our Own Wells: The Spiritual Journey of a People, trans. 

Matthew J. O'Connell (London: SCM Press, 1987), 126. 
9 Michael Duncan, The Incarnational Approach (Christchurch: SERVANTS, 1991), 6. 
10 Jude Tiersma, "What Does It Mean to Be Incarnational When We Are Not the Messiah? ," in God 

So Loves the City: Seeking a Theology for Urban Mission, ed. Charles Van Engen and Jude Tiersma 
(Monrovia, CA: MARC, 1994), 18. 
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Incarnational Ministry as Simplicity 

Incarnational ministry is often confused with simplicity. While there is much 

overlap between simplicity and incarnational leadership, they are not the same. There is a 

degree of simplicity necessary for incarnational ministry. It would be quite awkward to 

live in luxury among the urban poor. The urban poor, along with other urban residents, 

face an overwhelming bombardment of materialism and commercialism. The urban poor 

can be as much, if not more, materialistic than their non-poor urban neighbors. By living 

simply, incarnational leaders are able to demonstrate that Jesus is more important than 

material possessions. Grigg writes that incarnational leaders among the urban poor 

choose, “simple poverty in order to proclaim the Kingdom to the poorest of the poor.”11 

For Grigg, associating incarnational ministry with a simple lifestyle opens the door for 

the proclamation of the Gospel.  

Equally, simplicity is for the spirituality of the incarnational leader. Grigg writes, 

“at issue is whether we will eliminate external, glittering possessions and follow him, 

developing an internal concentration on him—unfettered and unhindered by excess 

material baggage.”12 The urban poor can teach incarnational leaders that living without 

certain material possessions can actually be liberating. The door is opened for spiritual 

growth when material hindrances are removed.  

Simplicity also allows the incarnational leader to live meaningfully in an urban 

poor community. By limiting the number of time-consuming possessions, incarnational 

leaders are able to spend their evenings in the community with neighbors instead of, for 

                                                
11 Viv Grigg, A Strategy to Reach the Urban Poor of the Third World's Great Cities (Pasadena, CA: 

SERVANTS Among the Poor, 1987), 15. 
12 Grigg, Companion to the Poor: Christ in the Urban Slums, 94. 
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example, staying at home watching television. Simplicity eliminates some of the barriers 

between incarnational leaders and urban poor neighbors.  

Equating incarnational ministry as simplicity can lead to unnecessary guilt over 

possessions. Incarnational leaders do not need to feel guilty over possessions that are 

legitimate needs. One danger of simplicity is that when taken to the extreme it can 

become asceticism. Without having extra plates and silverware, it is hard to have 

neighbors over for meals. Hospitality, a key element of living meaningfully in a 

community, is challenging when the incarnational leader’s home is so bare the only place 

to sit is on the floor. It takes some extra possessions to live meaningfully among the 

urban poor and to engage the community for transformation. It is possible to both 

minister incarnationally and live at a higher standard than the average urban poor 

neighbor. One family called to minster among the urban poor needed air-conditioning in 

their home because one of their children was allergic to her own sweat. The family 

needed an air-conditioner even though it is expensive to purchase and to use, so they 

could minister incarnationally. Equating incarnational ministry and simplicity 

discourages potential incarnational leaders, while at the same time it places an 

unnecessary burden on current incarnational leaders.  

Incarnational Ministry as Living Among the Urban Poor 

Many respected voices in urban poor ministry understand incarnational ministry 

as living among the urban poor. Kristin Jack of SERVANTS offers the following 

definition of incarnational ministry, “If you see someone hurting, get your body there.”13 

Jack understands incarnational ministry as being physically close to the hurting. It is 

                                                
13 Kristin Jack, ed. The Sound of Worlds Colliding: Stories of Radical Discipleship from Servants to 

Asia's Urban Poor (Phnom Penh, Cambodia: Hawaii Printing House, 2009), 42. 
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being available to the urban poor in their time of need and not simply when it is 

convenient to the incarnational leader. Tiersma writes of incarnational mission, “It is a 

theology of those who are not from the periphery but . . . have chosen to identify with, to 

walk alongside, those the world has cast aside as unimportant.”14 Incarnational ministry is 

the idea of someone who is wealthy moving into an urban poor community. This 

definition has been stretched to the point where some describe their ministry as 

“incarnational” because they live in a relatively poor community. Living in an urban poor 

community and incarnational leadership are seen as the same thing. 

Incarnational leadership does not automatically happen when one makes the 

decision to live in an urban poor community. It is possible to live in an urban poor 

community hiding behind locked doors, not knowing one’s neighbors and not engaging 

the community for transformation. It is also just as possible to live in one urban poor 

community and be so involved in school, work, or even ministry in another area that the 

neighborhood in which one lives is little more than a place to sleep.  

Incarnational ministry is relevant beyond urban poor ministry. Rural, suburban, 

and specialized ministries can all be incarnational. Incarnational ministry should not be 

limited to urban poor ministry. 

Redefining Incarnational Ministry 

While these misconceptions are all important aspects of incarnational ministry, in 

and of themselves they are incomplete. Incarnational leadership needs to be redefined so 

its potential is not neutralized and incarnational leaders are not unnecessarily burdened by 

misconceptions about it.  

                                                
14 Tiersma, 9. 
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The word incarnation is based on the Latin word meaning in flesh or in the 

flesh.15 Incarnational ministry maintains the original understanding of incarnation as in 

the flesh, but also takes it a step further. Incarnational ministry involves two vital 

components. It involves physical presence or the act of living in the midst of a people. 

Physical presence is more than merely one’s residence; it is living meaningfully in a 

community. The second vital component of incarnational ministry is community 

engagement by becoming involved in the transformation of the community. Community 

engagement is not merely civic involvement, but also includes spiritual transformation. 

Both physical presence and community engagement are necessary for incarnational 

leadership. Simply living in a community without engaging, loving, or acting for the 

transformation of the community cannot be incarnational ministry because nothing is 

transformed as a result of the physical presence of the incarnational leader.  

Incarnational ministry in its most basic form can be defined as meaningful 

presence and engagement for transformation. Based on this definition community-based 

incarnational ministry is defined as living meaningfully in a community and engaging the 

community for transformation. This definition allows incarnational ministry to be a 

dynamic process in the life and ministry of the incarnational leader. As the incarnational 

leader, ministry focus, and context change, the actual practices and approaches will also 

change. This definition gives incarnational leaders the flexibility needed to make life and 

ministry among the urban poor sustainable.  

 

 

                                                
15 J. D. Douglas et al. eds., New Bible Dictionary, 2nd ed. (Downers Grove, IL: InterVarsity Press, 

1993), 510. 
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Conclusion 

In this chapter I examined the problem behind this project. Specifically, I 

reflected on the misconceptions of incarnational ministry including  

• Incarnational ministry as imitating Jesus 

• Incarnational ministry as identification 

• Incarnational ministry as simplicity 

• Incarnational ministry as living among the urban poor 

After reflecting on the misconceptions of incarnational ministry I presented the 

definition of incarnational ministry that was developed over the course of this project. In 

the next chapter I will present an overview of the urban poor community of Botocan so as 

to present my context of incarnational ministry. 
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CHAPTER 2 

THE CONTEXT OF INCARNATIONAL LEADERSHIP 

 
I am currently living and ministering in the urban poor community of Botocan 

located in Quezon City, Philippines. In this chapter I will examine the specific context of 

Botocan in light of incarnational leadership.  

The Urban Poor Community of Botocan 

History of Botocan 

The Quezon City government officially recognized Botocan as a community on 

June 25, 1975.1 Before that time Botocan was rice fields, weeds, and a few squatters 

living in makeshift tents. Botocan has seen rapid growth during the last several decades. 

Early residents remember Botocan as very spacious and sparsely populated. Homes were 

made of scrap wood and there was no water, electricity, or toilets. Residents would 

defecate on a piece of newspaper and throw it over the wall into a neighboring 

subdivision. The walkways were wide and most households had a small garden. Problems 

were related to the lack of infrastructure. The current social problems of drug addiction 

and gang involvement did not become significant community issues until Botocan was 

densely populated.  

By the 1990s the population had grown so much there was no vacant land left. 

Walkways narrowed and family gardens were replaced by homes built next to one 

another. When there was no space left the houses were made multistory.2 At present, 

there are few single story homes left. The most recent population census taken in 2011 

                                                
1 Lorigen A. Mumar, "Barangay Profile," (Quezon City, Philippines: Office of the Barangay 

Chairman, 2011). 
2 Alire Janga, interview by author, Quezon City, Philippines, July 2, 2011. 
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records a total population of 86533 people living on just over fifteen hectares of land, 

eight of which is squatter.  

The history of the Botocan is important for incarnational leadership since it 

provides long-term perspective for God’s work in the community. Knowing the history of 

a community is related to sustainability since it helps incarnational leaders see the big 

picture of transformation.  

Physical Conditions 

Many of the homes in Botocan have decent flooring, cement walls, and are 

multistory. Houses are built right next to each other and in many cases they share walls. 

The walkways are narrow and limit the number of people that can gather there. Botocan 

has two full basketball courts and one half court that serve as areas for public space. All 

community activities take place at these locations.  

Over the years the residents have struggled and earned water, electricity, and 

garbage collection services; however, many of the residents still do not have a direct 

electric line, so they connect to neighbors who generally charge excessive rates. There is 

a danger of fire due to overloaded electric lines. Toilets are still not available in all of the 

homes. Several homes often share one bathroom. There is no public sewage or septic 

tanks for human waste. All of the toilets in Botocan flush directly to open sewage canals 

that flow through the community.  

The physical conditions of Botocan are one of the reasons why my family and I 

chose to minister there. Botocan is a good community for an incarnational ministry with a 

child since it is an established squatter community with utilities and government services.  

                                                
3 Mumar. 
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Demographics 

The residents of Botocan are all squatters, but they are not all poor. Generally 

those who own their homes are economically better off than renters. The “rich” in 

Botocan are those who have permanent employment and luxury items in their homes 

such as refrigerators, computers, and maybe air-conditioning. They also own multiple 

homes that serve as rental property. The poor in Botocan rent their homes, which are 

usually small rooms with no bathroom. They might own some electronics, but these items 

are rarely used because they are too expensive to operate. For the poorest residents in 

Botocan, it is a daily struggle to meet the basic needs of the family. 

While all of the residents are Filipino, the community is ethnically diverse. 

Residents come from all over the Philippines. There are four major Filipino ethnic groups 

living in Botocan: the Ilocano, Panggalatok, Bicolano, and Waray. Each ethnic group 

tends to cluster together depending on where they are from.  

Neighborhood Life 

Understanding the neighborhood life of Botocan can help incarnational leaders to 

truly know the context of the urban poor. Filipino anthropologist Landa Jocano describes 

the need to see urban poor communities as a way of life. He writes, “The slum has its 

own social organization, standard of values, expectations, normative behavior, moral 

order, and system of rewards and punishments.”4 Recognizing neighborhood life in 

Botocan as a way of life helps one to see the positive aspects of the community. Viewing 

urban poor communities positively, urban poor advocate Denis Murphy writes, “Most 

people living in third world slums are hard working, daring (for leaving their rural homes 

                                                
4 F. Landa Jocano, Slum as a Way of Life: A Study of Coping Behavior in an Urban Environment, 

Urban Community Case Studies I (Manila, Philippines: PUNLAD Research House, 2002), 6. 
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for good), optimistic, law-abiding, and ambitious for their families. They make the best 

of a bad situation, hoping life will be better for their children.”5 This positive angle 

provides a balanced picture of neighborhood life in Botocan. 

Botocan is a community full of life. Young residents speak fondly of Botocan. A 

college student born and raised in Botocan described the community as “squatter but with 

nice homes. It is not totally out of control like other squatter communities. Botocan is 

clean and organized. It is unique and good . . . It is not boring, but a fun place to be.”6 

The residents know they are squatters, but they also have pride in their community. 

Incarnational leaders can live meaningfully in their community through 

participating in community life. In Botocan I attend a wide variety of community events 

such as the local fiesta and Christmas programs. The basketball court is used for a variety 

of public events, such as dance or rap contexts. As much as possible, I try to join the 

crowd of spectators showing support for the local performers.  

Conclusion 

In this chapter I examined the urban poor context through reflecting on the urban 

poor community of Botocan. I reviewed the history, physical conditions, demographics, 

and neighborhood life. The insights into life in Botocan revealed ways the specific 

context impacts incarnational ministry. In the next chapter I will examine what other 

incarnational leaders have to say regarding incarnational leadership. 

 

                                                
5 Denis Murphy, "Slums Then and Now," America (December 16, 1989). http://www.proquest.com/ 

(accessed July 26, 2011). 
6 Amy Gaupo, interview by author, Quezon City, Philippines, July 2, 2011. 
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CHAPTER 3 

OTHER PROPOSED SOLUTIONS 

 
This chapter examines the works of other authors to explore what solutions they 

offer to the problem of discovering the approaches and practices of incarnational 

ministry. The offered solutions include the approaches of Duncan’s radical family living, 

Wilkerson’ community center, Grigg’s identification, and Hayes’ four dimensions of 

incarnational ministry. The solutions offered for the practices are Lupton’s strategic 

neighbors, Linthicum’s church with its community, and Barreiro’s evangelism by local 

incarnational leaders. 

Literary Reviews 

The Approaches to Incarnational Ministry 

The first series of literature reviews will examine the approaches of incarnational 

ministry. These approaches are ways in which incarnational leaders live in an urban poor 

community.  

Duncan on Radical Family Living  

Church planter and community developer Michael Duncan shares his journey of 

moving into an urban poor community in Manila with his wife, two-year-old daughter, 

and nine-month-old son1 in Costly Mission. Reflecting on his experience of living 

incarnationally among the urban poor with children Duncan calls for “radical family 

living.”2  

                                                
1 Michael Duncan, Costly Mission: Following Christ into the Slums (Monrovia, CA: MARC, 1996), 

5. 
2 Ibid., 74. 
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In many Christian circles the safety, comfort, and security of a family takes 

ultimate priority, so moving into an urban poor community is out of the question. Duncan 

challenges this notion with his realization that “families do not come first.”3 His view 

does not call for a total disregard for the family. Duncan writes, “we had no intention of 

sacrificing our family in the name of ministry, but neither did we want to give excessive 

regard to the family.”4 Duncan is concerned about putting the family in its proper place of 

priority. Yes, family is important, but Jesus must come first. If God calls someone to 

move to an urban poor community for the purpose of ministry, one’s family cannot be 

used as an excuse to disobey. Duncan writes, “Jesus calls us to an exclusive commitment 

to him. Our allegiance is to none else! Costly discipleship and cross-bearing relate to all 

areas of life, even our precious marriages and families.”5 Duncan speaks from experience 

since he and his family suffered greatly during their time in Manila, including the death 

of their three-week old son.6 

The choice of radical family living comes from the realization that following 

Jesus is costly. Duncan writes, “It is time to stop playing safe religious games in our 

churches.”7 Duncan presents a radical model of family living that does not settle for 

Christianity watered down by the comfort-worshiping North American culture. Duncan’s 

call for a radical family living is insightful since it addresses an issue of great relevance 

in the church today: the idolization of the family.  

                                                
3 Ibid. 
4 Ibid., 75. 
5 Ibid. 
6 Ibid., 126. 
7 Ibid., 81. 
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The limitation in Duncan’s argument is that he fails to address any of the issues 

that affect families after they move into an urban poor community. The major parenting 

concerns of children’s education and physical safety are not even mentioned. Addressing 

these primary concerns is critical in encouraging other families to follow Jesus among the 

urban poor.  

I differ from Duncan in that I not only want to encourage families to live and 

minister among the urban poor if they are called, but I also want them to thrive. Families 

need to be prepared for urban poor life. Among other things, parents need to know what 

educational options are available and what they can do to keep their children safe. 

Families involved in incarnational ministry do have special concerns. These concerns 

need to be addressed as part of their preparation for life among the urban poor.  

Wilkerson on Community Center Approach  

Youth gang minister David Wilkerson offers the community center approach in 

his book, The Cross and the Switchblade. Wilkerson developed his approach as he 

journeyed among youth gangs in New York. The community center approach was 

implemented because of Wilkerson’s conviction that youth in street gangs need close 

personal contact throughout the follow-up process. Wilkerson envisioned a house that 

“would be located in the heart of the roughest part of the city.”8 The house would be 

where the ministry staff lived with enough room to house teenagers that needed full time 

support, particularly those recovering from drug addiction.  

The strength of Wilkerson’s solution is its effectiveness. At the community center 

Wilkerson was able to effectively minister incarnationally among teenagers involved in 

                                                
8 David Wilkerson, John Sherrill, and Elizabeth Sherrill, The Cross and the Switchblade (Old Tappan, 

NJ: Chosen Books, 1963), 129. 
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gangs. The centrality Wilkerson places on his calling is another strength. A sense of 

calling was the driving force in his determination to minister to youth gangs in New 

York. The focus on calling emphasizes the importance of calling-based leadership. The 

limitation of Wilkerson’s community center approach is that it closely resembles a place 

to escape the city rather than engage the city. Another limitation is that not everyone can 

do well in communal living. Ministries need to provide opportunity for people with a 

variety of skills and personality types. 

I differ from Wilkerson in that a community center can house some staff, but 

other staff should be free to live elsewhere in the community. Having multiple 

approaches to incarnational ministry would allow for staff that would not do well living 

in a community center and ensure that the mission team is not too internally focused.  

Grigg on Incarnational Ministry as Identification 

Urban poor movement leader Viv Grigg describes his early years of living and 

ministering in an urban poor community in Manila in his book, Companion to the Poor. 

Grigg’s solution is identification as an approach to incarnational ministry.  

For Grigg, living among the urban poor is to identify with them. His approach to 

incarnational ministry encourages simplicity and “becoming poor among the poor.” 9 

Grigg repeatedly warns, however, that living incarnationally among the urban poor is not 

about becoming destitute. Grigg writes, “to live as poor among the poor, we cannot live a 

life of destitution.”10 Identification as an approach to incarnational ministry values living 

at the poverty level of the urban poor while rejecting asceticism.  

                                                
9 Grigg, Companion to the Poor: Christ in the Urban Slums, 118. 
10 Ibid., 90. 
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The strength of Grigg’s approach is that identification can help cross-cultural 

incarnational leaders learn the urban poor culture where they are ministering. The lessons 

learned from the identification approach can powerfully aid one’s future ministry among 

the urban poor. A limitation to this approach is that it is extremely demanding and thus 

limits who can actually minister incarnationally. Identification is very difficult for anyone 

with special needs such as families with children. Identification with the poor should be 

an important value, especially for those from non-poor backgrounds however, 

incarnational ministry should not be limited to identification.  

I differ from Grigg in that while identification is one valid approach to 

incarnational ministry, it is not the only approach. There needs to be other approaches 

that allow for people with special needs such as families with children or individuals with 

allergies or physical disabilities to minister incarnationally.  

Hayes on the Four Dimensions of Incarnational Ministry  

Incarnational leader John Hayes offers an insightful solution to the problem of the 

approaches of incarnational ministry in his book, Submerge. Specifically, Hayes has 

developed what he considers to be a sustainable approach to living incarnationally among 

the urban poor. This approach is the balances of Hayes’ four dimensions of incarnational 

ministry including model, method, message, and spiritual discipline.  

Incarnational ministry follows the model of Jesus by choosing downward 

mobility. Hayes writes, “Taking Christ’s example seriously has been the first step for 

generations of disciples to recover the fresh power of the Early Church.”11 Jesus lived 

                                                
11 Hayes, 115. 
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among the people of his day so contemporary ministers should also live among the 

people where they minister.  

Incarnational ministry as a method “is a very practical way of reaching poor 

neighbors.”12 Living among the poor helps incarnational leaders in culture and language 

learning and thus allows for the gospel to be clearly communicated. As a mission 

strategy, incarnational ministry is effective.  

Love for the poor is communicated by the choice to live among them. This 

message of love is the basis for the third dimension of incarnational ministry, the 

message. Hayes writes, “We validate hope by showing our neighbors that we entrust 

ourselves to the same upside-down gospel that we proclaim.”13 The lives of incarnational 

leaders become intertwined with the message they are seeking to communicate.  

The last dimension as presented by Hayes is incarnational ministry as a spiritual 

discipline. Living among the urban poor helps to cultivate the spiritual discipline of 

simplicity in that “it helps wean us away from self-reliance to God-reliance.”14 Urban 

poor communities create the context in which certain spiritual disciplines can be 

practiced.  

The strength of Hayes’ proposition is that the four dimensions are helpful in 

shaping ones approach to incarnational ministry in a way that is sustainable. One of the 

limitations of Hayes’ four dimensions is that it does not address the numerous other 

dimensions of incarnational ministry such as reconciliation, a prophetic witness to 

wealthy Christians, and the transformation of both the incarnational leader as well as the 

                                                
12 Ibid., 116. 
13 Ibid., 117. 
14 Ibid., 119. 
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community. Another limitation is that living among the urban poor does not always 

function as a spiritual discipline leading to spiritual growth. Living in an urban poor 

community can also lead to depression and growing distant from God.  

I have a fundamentally different definition of incarnational ministry than Hayes. 

He writes, “In using the word ‘incarnational,’ we refer to mission that envisions 

becoming like the people we are praying to reach.”15 Hayes’ definition is an identification 

approach to incarnational leadership. It places unrealistic expectations on incarnational 

leaders by expecting them to do the impossible. Incarnational ministry involves living 

meaningfully and engaging a community for transformation, not becoming like the urban 

poor.  

The Practices of Incarnational Ministry 

The next series of literature reviews will examine the practices of incarnational 

ministry. These practices are ways in which incarnational leaders engage their 

communities for transformation. 

Lupton on Strategic Neighbors 

Urban community developer Robert Lupton presents the practice of strategic 

neighbors in Renewing the City. His solution is to intentionally move into the community 

where one ministers with the purpose of engaging the community for social 

transformation through a wide variety of ministries.  

The practice of strategic neighbors is rooted in both the theology of occupation 

and engagement. A theology of occupation is based on the understanding that “those who 

occupy the land at this community crossroads, and the type of leadership they exert, will 

                                                
15 Ibid., 16. 
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determine its quality of life.”16 When committed followers of Jesus occupy land in a 

community and exert servant leadership, they can have a leavening effect on the 

community, slowly bringing about its transformation. Lupton does give a vital warning: 

simply moving into a community is not enough. One must also have a “theology of 

engagement—an understanding of how the people of faith are to engage in activities that 

transform places as well as people.”17 Transformation will not happen automatically 

simply because Christians move into a community.  

The strength of Lupton’s approach lies in his effort to push incarnational ministry 

beyond merely living in an urban poor community. He highlights the importance of 

intentionally living in a community for the purpose of ministry. Lupton goes a step 

further and explores the need for a holistic theology that includes both occupation and 

community engagement. The act of moving into an urban poor community, as powerful 

as it is, does not bring about transformation by itself. 

One limitation in Lupton’s analysis is his choice of the phrase “theology of 

occupation” to describe the theology of the act of moving into an urban poor community 

to occupy land there. Residents in urban poor communities are often the victims of 

political occupation; therefore calling the act of living in an urban poor community an 

occupation can be detrimental. Instead of occupation the phrase “theology of location” is 

less threatening and more helpful for both the urban poor and those who choose to live 

incarnationally among the urban poor. I prefer a different phrase from Lupton’s 

                                                
16 Robert D. Lupton, Renewing the City: Reflections on Community Development and Urban Renewal 

(Downers Grove, IL: InterVarsity Press, 2005), 222. 
17 Ibid., 226. 
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“theology of occupation.” As I seek to develop a theology of incarnational ministry, I 

have adopted Lupton’s theology of occupation but renamed it a theology of location.  

Linthicum on a Church With Its Community  

In Building a People of Power, urban theologian and community organizer Robert 

Linthicum offers a church-based practice of incarnational ministry which partners with 

the community for transformation. He believes incarnational ministry does not merely 

involve individual Christians, but an entire community of believers as members of a 

church that is physically located in an urban poor community. Linthicum writes, “When a 

church seeks to minister with its community, it seeks to incarnate itself in that 

community.”18 A church with its community is one that “enters into the life of that 

community and becomes partners with the community in addressing that community’s 

needs.”19 Linthicum’s community approach to incarnational ministry comes alongside the 

people of the community, lives among them, immerses itself into the life of the 

neighborhood, and views the community as a partner for transformation.  

The way a church can truly be with its community is through the ministry practice 

of community organizing. Linthicum writes, “Doing community organizing is always 

doing ministry ‘with’ a community, never ‘to’ or ‘in’ a community.”20 Community 

organizing stresses humility and acknowledges the people within a community are the 

ones who best know their own needs. Truly being with a community requires a mindset 

of being in partnership with the community.  

                                                
18 Robert C. Linthicum, Building a People of Power: Equipping Churches to Transform Their 

Communities (Waynesboro, GA: Authentic Media, 2006), 279. 
19 Ibid.  
20 Ibid., 292. 
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The strength of practicing incarnational ministry in this manner is its communal 

nature. Incarnational ministry is in true partnership with the community. This alliance 

ensures that transformation is not surface level in the form of various programs, but that it 

is sustainable and will continue into the future.  

The limitation to Linthicum’s approach is its tendency to overly stress community 

engagement while neglecting other vital aspects of church life. I agree with Linthicum 

that being a church with its community is an important practice of incarnational ministry; 

however, I differ in one primary respect. There are times when it is inappropriate for the 

church to be with its community. Instead it should be a church to its community. 

Evangelism is an important ministry of any church, and every community has a real need 

to have a relationship with Jesus; however, a relationship with Jesus is usually not the 

most immediate felt need, and few neighborhoods will self-identify this need. Just 

because a community does not believe that having a relationship with Jesus is their most 

important need does not mean that a church should not evangelize; thus, how a church 

views itself in a community should be fluid. A church should be to its community for 

evangelism and with its community in partnership for transformation.  

Barreiro on Evangelism by Local Incarnational Leaders 

In Basic Ecclesial Communities Alvaro Barreiro describes evangelism by local 

incarnational leaders in Brazil. Basic Ecclesial Communities is a grassroots movement 

among poor Catholics in Brazil. These Basic Ecclesial Communities “consider 

themselves communities that desire to live in accordance with the demands of the 

gospel.”21  

                                                
21 Alvaro Barreiro, Basic Ecclesial Communities: The Evangelization of the Poor, trans. Barbara 

Campbell (Maryknoll, NY: Orbis Books, 1984), 28. 
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The followers of Jesus in the Basic Ecclesial Communities are local incarnational 

leaders. Their meaningful presence “is how those Christians are evangelizing.”22 As local 

incarnational leaders the members of the Basic Ecclesial Communities are engaging their 

communities for transformation by evangelizing their communities.  

The strength of the practice of evangelism by local incarnational leaders is it 

recognizes the powerful contribution local incarnational leaders have in the 

transformation of their communities. Evangelism is a natural process as “the evangelizers 

share the lives of those to whom the gospel is preached.”23 The local incarnational leaders 

are living meaningfully in their communities and are able to effectively evangelize their 

neighbors. 

The limitation to evangelism by local incarnational leaders is that the emphasis is 

solely on a grassroots movement for transformation. I differ from Barreiro in that while 

the poor do need to be involved in the transformation of their communities, there has to 

be room for others to also be involved. True transformation needs to involve both the rich 

and the poor.  

Conclusion 

In this chapter I examined the solutions that other incarnational leaders have 

presented. I discovered a wide range of theories by respected incarnational leaders on this 

subject. All of these practices and approaches give important insights that have helped to 

hone the research for this dissertation. All of them, however, also have the shortcoming 

of an incomplete understanding of incarnational leadership.  

                                                
22 Ibid., 30. 
23 Ibid. 
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In the next chapter I will examine the biblical and theological basis of 

incarnational leadership. I will briefly examine incarnational leadership in the whole of 

Scripture. I will then examine Jeremiah 29:1-23 demonstrating incarnational leadership is 

the combined theologies of location and engagement. 
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CHAPTER 4 

THE BIBLICAL AND THEOLOGICAL BASIS 

 
This chapter is a reflection on the biblical and theological basis for incarnational 

ministry among the urban poor. I start with a brief overview of incarnational leadership in 

the whole of Scripture and narrow in on Jeremiah’s letter to the exiles in Jeremiah 29:1-

23.  

Incarnational Leadership in the Whole of Scripture 

Incarnational leadership has a rich history throughout Scripture. It is not a 

contemporary trend started by modern missiologists, nor was Jesus the first incarnational 

leader. Incarnational leadership is not merely a fact about God found in select verses. 

Rather it is incorporated into the whole story of Scripture.1  

God as an Incarnational Leader  

God himself is the ultimate incarnational leader. Although God is the all-powerful 

creator of the whole universe, throughout Scripture God is present with his people and 

actively engaging the world for transformation. God’s people are to continue the 

characteristic of God through living meaningfully in the world and engaging the world 

for transformation.  

Incarnational Leadership in All of Scripture 

Incarnational leadership began in the Garden of Eden. Adam and Eve lived 

meaningfully in the garden by their obedience to God and walking in fellowship with 

him. They engaged the world by working the land and following God’s command to have 

dominion over the earth. When Adam and Eve disobeyed God’s command to not eat the 
                                                

1 Winn Griffin, “Reading Scripture with Both Eyes Open: God’s Story Could Be Hazardous to Your 
Status Quo” (DMin diss., George Fox University, 2006). 
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fruit of the tree of knowledge of good and evil (Gen. 2:16-17). God sent them from his 

presence. Sin interrupted the intimate fellowship Adam and Eve enjoyed with God, and 

incarnational leadership became a means of engagement for transformation.  

When God formed his people into the nation of Israel, their role was to be a 

physically present testimony of God’s rule and engage a world corrupted by sin. Israel 

failed when they embraced other gods and oppressed the poor. Their failure led to God’s 

judgment and eventual exile. Because of the exile, Israel’s approach to incarnational 

leadership shifted. Instead of living meaningfully and engaging the world for 

transformation from Jerusalem, where remaining faithful to God was the law, the 

Israelites were to live meaningfully and engage the world for transformation in the midst 

of a people who did not know God.2  

When Jesus came to earth he was the perfect incarnational leader. Jesus left the 

glories of heaven to live on earth and engage the powers of Satan. Jesus’ incarnation was 

a divine act by a loving God. “And the Word became flesh and dwelt among us, and we 

have seen his glory, glory as of the only Son from the Father, full of grace and truth” 

(John 1:14).3 Jesus is the eternal God, yet he came to earth as a man. Through his birth at 

Bethlehem he became Emmanuel, God with us. The literal translation of dwell is “pitched 

his tent among us.”4 The imagery would have reminded John’s Jewish audience of the 

                                                
2 There are numerous biblical examples of individual incarnational leaders. Some of the prominent 

ones would include: Esther in the Persian capital of Susa, Daniel in post-exilic Babylon, and Nehemiah 
who returned to Jerusalem where he lived meaningfully and engaged in the transformation of the city. 

3 Scripture quotations are taken from: The Holy Bible, English Standard Version, copyright © 2001 
by Crossway Bibles, a division of Good News Publishers. Used by permission. All Rights reserved. 

4 Bruce Milne, The Message of John: Here Is Your King!, The Bible Speaks Today, John R. Stott ed., 
(Leicester, England: Inter-Varsity Press, 1993), 48. 
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Israelites’ time in the wilderness when the tabernacle represented God’s dwelling place 

among his people.  

Incarnational leadership is rooted in the divine act of incarnation. Jesus was living 

meaningfully in Roman occupied Palestine. He was often seen in people’s homes where 

he taught and performed miracles. He engaged the world with his holistic ministry. Jesus 

preached to the poor and healed the sick. His disciples witnessed and took part in his 

ministry, and Jesus intended for them to do the same. 

With the ascension of Jesus, Israel as a political nation no longer had exclusive 

claims on God. The church became the new people of God. The church continues to be 

physically present as witnesses to Jesus, and engages a world that gravitates toward 

injustice as a result of sin’s corrupting influence.  

God’s options for how he implements his reign are endless; however, he generally 

chooses to work through incarnational leaders. The theologies of location and 

engagement are crucial to understanding the theology of incarnational ministry.5 The 

theologies of location and engagement allow for a theology of incarnational ministry that 

challenges someone to move to an urban poor community and helps them stay there. 

Jeremiah 29:1-23 

Jeremiah’s letter to the exiles (found in Jeremiah 29:1-23) helps develop a 

theology of incarnational ministry by the combined theologies of location and 

engagement. This passage serves as an in depth example of location and engagement.  

 

 

                                                
5 These theologies are based on Robert Lupton’s understanding of a theology of occupation and 

engagement. Lupton. Renewing the City, 221-226. 
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Historical Background 

Although it is difficult to determine an exact date for Jeremiah’s letter to the 

exiles, it is generally accepted it was most likely written soon after the fall of Jerusalem 

in 597 BC, when the first group of exiles were taken to Babylon. Jeremiah 29 begins with 

an introduction to Jeremiah’s letter, placing it in the context of the Babylonian exile, 

which occurred during the transition of power from Assyria to Babylonia. The transition 

was turbulent. Judah went from being “a vassal of Assyria, then for a brief period 

independent, then a vassal of Egypt, and finally a vassal of Babylon, under whom Judah 

lost even her identity as a nation when Nebuchadnezzar took her king into exile and 

destroyed her city and temple.”6 The unstable political situations left the Israelites 

uncertain about their future.  

During this time, “there was a period of unrest all over the Babylonian empire, 

and prophets both in Jerusalem and in Babylon were proclaiming the imminent ending of 

the Exile, evidently believing that Babylon was on the point of collapse.”7 False prophets 

were telling the exiles their time in Babylon would be brief and they would soon be back 

home; thus the exiles were not making any effort to settle down and live meaningfully in 

Babylon. Since Jerusalem and the temple had not yet been destroyed, the Israelites still 

had a home to return to. They were physically in Babylon but their hearts were in 

Jerusalem. Jeremiah responds with his letter to the exiles.  

 

 

                                                
6 J. A. Thompson, The Book of Jeremiah, The New International Commentary on the Old Testament, 

R. K. Harrison, ed., (Grand Rapids, MI: Wm. B. Eerdmans Publishing, 1980), 10. 
7 Ibid., 544. 
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Theology of Location: Living Meaningfully in a Specific Location 

Jeremiah’s letter stresses it was God who sent Israel from Jerusalem to Babylon, 

and they were exactly where God wanted them to be. This sentiment is repeated four 

times in the letter: Jeremiah 29:4, 7, 14, and 20. It was by God’s sovereign design that 

Israel was physically present in Babylon.  

The exiles were not on a temporary excursion, even though they were living as if 

their time in Babylon would be brief. Urban minister Ray Bakke comments on Israel’s 

attitude, “Refugees naturally keep their most valuable suitcases packed. They don’t 

intend to stay.”8 The exiles were not unpacking and settling down. Jeremiah confronts 

this viewpoint and states clearly the exile will last for seventy years. “For thus says the 

Lord: When seventy years are completed for Babylon, I will visit you, and I will fulfill to 

you my promise and bring you back to this place” (Jer. 29:10). The exiles reading 

Jeremiah’s letter would have known that seventy years meant they would be in Babylon 

for life.  

Since the exiles were going to be there for the rest of their lives, Jeremiah 

explained how the Israelites should live in Babylon. They were to “build houses and live 

in them; plant gardens and eat their produce. Take wives and have sons and daughters; 

take wives for your sons, and give your daughters in marriage, that they may bear sons 

and daughters; multiply there, and do not decrease” (Jer. 29:5-6). The three components 

of this command were to have a home, a job, and a family. The Israelites were 

commanded to live meaningfully in Babylon. Their lives were to be interconnected with 

the city of Babylon. They were to have investments in the form of homes and gardens. In 

                                                
8 Ray Bakke, A Theology as Big as the City (Downers Grove, IL: InterVarsity Press, 1997), 85. 
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this way, the Israelites were to plant their roots in Babylon. Biblical scholar Walter 

Brueggemann reflects on the relationship between rootedness and the land when he 

writes, “There are no meanings apart from roots. And such rootage is a primary concern 

of Israel and a central promise of God to his people. This sense of place is a primary 

concern of this God who refused a house and sojourned with his people (2 Sam. 7:5-6) 

and of the crucified one who ‘has nowhere to lay his head’ (Luke 9:58).”9 The land or the 

location of the Israelites is central to their roots. A dominant aspect of a theology of 

location is having roots in a specific place.  

Building, planting, and marrying are all practical ways to have roots; and all have 

a sense of permanence. A home is stationary and intended to last at least throughout the 

lifetime of the builder. Planting gardens assumes that one will be around long enough to 

harvest the crop. Marrying is a lifetime commitment. These actions all illustrate the 

Israelites should intend to be in Babylon for life. They were settling down to live the rest 

of their lives in the city of Babylon.  

Jeremiah emphasized the need for a theology of location. A theology of location 

recognizes the importance of specific neighborhoods. Urban theologian Glenn Smith 

writes, “Wherever Jesus is, one is in a sacred or holy place. All too often, we limit the 

sacred to places of public worship, imparting to those sites the title, ‘the house of God.’ 

(The Gospel of) John challenges us to remember that where Jesus is present in his 

                                                
9 Walter Brueggemann, The Land: Place as Gift, Promise, and Challenge in Biblical Faith, 2nd ed., 

Overtures to Biblical Theology (Minneapolis, MN: Fortress Press, 2002), 4. 
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followers, that place becomes ‘Bethel.’”10 By understanding the sacredness of urban poor 

communities incarnational leaders are able to live meaningfully in their neighborhoods.  

Theology of Engagement: Engaging the Community for Transformation 

The Israelites’ engagement of Babylon flowed out of their location. They were 

commanded to engage the city. “But seek the welfare of the city where I have sent you 

into exile, and pray to the Lord on its behalf, for in its welfare you will find your welfare” 

(Jer. 29:7). The exiles were to seek the shalom of the city and to pray for the city. As the 

people of God, the Israelites were to be incarnational leaders in Babylon.  

The Hebrew word shalom has been translated into English as welfare (ESV) or 

peace and prosperity (NIV). However, the word shalom is much more nuanced and 

complex. Urban pastor and community organizer Robert Linthicum describes shalom as, 

“a state of wholeness and completeness possessed by a person or a group that includes 

good health, prosperity, security, justice, and deep spiritual contentment.”11 This 

wholeness and completeness relates to both physical and spiritual dimensions of life, as 

well as to individuals and communities. Seeking the shalom of Babylon included praying 

for the city, but it would not necessarily be limited to prayer. They were to engage their 

city for transformation.  

Jeremiah’s letter was a call for incarnational leadership in Babylon by living 

meaningfully and engaging the city for transformation. Simply living in an urban poor 

community is not enough. Christians must engage the community for transformation. 

                                                
10 Glenn Smith, "Theology of Place and The "Bethel" In Cite Du Peuple, Cap-Haitien, Haiti," 

(September, 2007). http://www.lausanneworldpulse.com/urban.php/818/09-2007?pg=all (accessed 
November 26, 2011). 

11 Robert C. Linthicum, City of God City of Satan: A Biblical Theology of the Urban Church (Grand 
Rapids, MI: Zondervan, 1991), 86. 
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Lupton describes a theology of engagement as “an understanding of how the people of 

faith are to engage in activities that transform places as well as people. If the fullness of 

the gospel is to have redemptive impact on the city, it must penetrate into every strata of 

urban life.”12 A theology of engagement empowers followers of Jesus to a holistic 

ministry. 

Lessons from Botocan on the Theologies of Location and Engagement 

The residents of Botocan have much to teach incarnational leaders about the 

theology of location. The residents are personally invested in their community. Even with 

the on-going threat of demolition, the community members have invested in their homes 

and businesses. Residents also spend money on potted plants to provide some greenery in 

the midst of wood, scrap metal, and concrete.  

The summer basketball league in Botocan teaches important lessons about living 

meaningfully in a community. The players are all local residents and they organize their 

own teams. In order to pay for their uniforms, each team is given an official letter from 

the local government giving them permission to go door-to-door throughout Botocan 

collecting money; thus the league truly is a community effort. The tournament is a fun 

event for the whole community. Residents circle the court finding any available spot to 

sit or stand while they watch the games. These leagues create friendships and bonding in 

the community. Far from being a place people cannot wait to leave, many community 

members consider Botocan to be a good place to live. The residents of Botocan are living 

in their urban slum, with all its problems and pains, in a meaningful way. They are 

                                                
12 Lupton, 226. 
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creating memories that emotionally connect them to their community. As a result their 

community is important to them. 

The residents of Botocan also have some lessons to teach on the theology of 

engagement. The residents are engaged in the transformation of their community through 

their active participation in local elections. The elections are important community 

events. Even though there are long lines at the election booths, people will stand in line 

joking with friends while they wait for their turn to vote. Another way that the residents 

of Botocan engage in the transformation of their community is the way residents help 

each other in times of need. When one resident is hospitalized and unable to pay the 

hospital bills, others will help pay so the family is not crushed by debt.  

Conclusion 

In this chapter I briefly examined incarnational leadership as a theme throughout 

Scripture. I then narrowed in on Jeremiah’s letter to the exiles in Jeremiah 29:1-23. The 

key elements of the theology of incarnational leadership include: 

• Theology of location: living meaningfully in a specific location 

• Theology of engagement: engaging the community for transformation 

I also examined how the residents of Botocan teach lessons about the theologies 

of location and engagement. The theology of location serves as the basis for living 

meaningfully in an urban poor community. The theology of engagement demonstrates the 

importance of engaging the community for transformation. The theology of location and 

the theology of engagement are interconnected in a theology of incarnational ministry. In 

the next chapter I will examine the methods of research used in this dissertation. 
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CHAPTER 5 

METHODS OF RESEARCH 

 
This chapter examines quantitative research, qualitative research, and appreciative 

inquiry. It reflects on why I have chosen quantitative research through the use of two 

surveys and qualitative research influenced by appreciative inquiry through interviews, 

focus groups, and participant observation as the research methodologies for this 

dissertation.  

Quantitative Research 

Quantitative research is concerned with verifying a hypothesis. It “uses numbers, 

counts, and measures of things.”1 The topic of study must be measureable. Two focused 

questionnaires were developed to pinpoint some of the key components of the practices 

and approaches of incarnational ministry as they relate to sustainability.2 The 

questionnaires were field tested and revised by two incarnational leaders in Manila and 

with Servant Partners’ Internship Department before they were widely distributed to 

potential respondents.  

There were two separate surveys, one for current incarnational leaders and the 

other for those who have left incarnational ministry. Both surveys were uploaded on 

Google Docs. This method provided an effective means for analyzing the responses.  

 

 

                                                
1 Duane R. Monette, Thomas J. Sullivan, and Cornell R. DeJong, eds., Applied Social Research: Tool 

for the Human Services 4th ed. (Fort Worth, TX: Harcourt Brace College Publishers, 1998), 86. 
2 See Appendix A for the Survey for Current Incarnational Leaders and Appendix B for the Survey 

for Former Incarnational Leaders. 
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Gathering Respondents 

Potential respondents were limited to those who relocated to an urban poor 

community for the purpose of ministry.3 The bulk of the participants were current and 

former incarnational workers from Servant Partners, SERVANTS, and Urban Neighbors 

of Hope (UNOH). Other organizations were invited to take the survey but opted not to.  

Qualitative Research 

Qualitative research uses a small and focused sample, which is useful for this 

dissertation since the numbers of incarnational leaders ministering in urban poor 

communities are comparatively small. Unlike the measureable data of quantitative 

research, qualitative research “involves data in the form of words, pictures, descriptions, 

or narratives.”4 The various forms of data collection involved in qualitative research were 

also useful. Interviews, focus groups, and participant observation were the various 

qualitative research methods used. 

Interviews 

Interviews were used for further refinement and verification of what was 

discovered in the questionnaire. I. E. Seidman writes, “Interviewing provides access to 

the context of people’s behavior and thereby provides a way for researchers to understand 

the meaning of that behavior.”5 The interviews gave insight into the experiences of other 

incarnational leaders. The interviews were semi-structured. I went into each interview 

                                                
3 This is not to disqualify local incarnational leaders, but it recognizes that there are specific issues 

that are unique to incarnational leaders who have relocated to an urban poor community. 
4 Monette, Sullivan, and DeJong, eds., 86. 
5 I. E. Seidman, Interviewing as Qualitative Research: A Guide for Researchers in Education and the 

Social Sciences (New York: Teachers College Press, 1991), 4. 
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with a specific agenda depending on the interviewee. Much of the interview process was 

listening to their stories and asking follow-up questions related to their experience. 

Interviews were conducted with a variety of Servant Partners’ staff as well as 

others ministering incarnationally. Many of the interviews involved the interviewees 

sharing a specific story from their lives and ministries among the urban poor. Senior 

incarnational leaders were also interviewed. Robert Linthicum was interviewed to 

discover keys to sustainability among incarnational leaders. Betty Sue Brewster, a Fuller 

Theological Seminary professor, was interviewed to obtain feedback on how 

incarnational ministry is defined in this project. Dorothy Mathieson, the former 

International Coordinator of SERVANTS, was interviewed to discover the role of 

personal healing in relation to sustainability.  

Interviews were conducted with parents who are ministering incarnationally in a 

wide variety of locations: India, North Africa, and Los Angeles. Most still had young 

children, while one was an older incarnational leader whose children were grown. These 

interviews focused on parenting issues of education, negative influences, and children’s 

safety.  

Interviews were also conducted with incarnational leaders who decided to move 

out of their urban poor communities to understand why they left urban poor ministry. The 

interviews not only contributed to the research for this dissertation but also provided 

valuable stories, which provide practical examples of the reality of incarnational ministry. 

Some of these stories are incorporated in the media project. 
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Focus Group 

Focus groups were another research method used in this project. Focus groups on 

incarnational ministry were conducted at Servant Partners’ Internship Staff Conference 

on August 6, 2011, and at Servant Partners’ All Staff Conference on August 12, 2011.6  

During these focus groups I served as the group’s moderator, steering the 

dynamics of the discussion with the use of questions.7 In the first focus group for the 

Internships Department I began by introducing the dissertation and media project. The 

focus group then reviewed the responses from the survey questionnaire. Lastly, the group 

examined three key questions from the survey: question five: “What spiritual disciplines 

have you found most life giving while living among the urban poor?” Question six: 

“What do you believe is/are the key/s to long-term sustainability in incarnational 

ministry?” Question eight: “What could have been done to have better prepared you for 

the realities you faced?”  

The second focus group discussion was held at Servant Partners’ All Staff 

Conference. During this focus group the participants reflected on my definition of 

incarnational ministry and discussed feedback on life-giving ways to live meaningfully in 

an urban poor community. The focus group also examined questions five and six from 

the questionnaire. The focus was on what works, and what was life-giving regarding 

Sabbaths and calling.  

 

 

                                                
6 See Appendix C for the Internship Department Focus Group Outline and Appendix D for the 

Servant Partners’ All Staff Conference Focus Group Outline. 
7 Uwe Flick, An Introduction to Qualitative Research, 3rd ed. (London: SAGE Publications, 2006), 

193. 



 

 44 

Participant Observation 

Participant observation was also used as research in this dissertation. Jocano 

describes participant observation as, “living in the community and taking part, whenever 

possible, in the activities of the members, observing what they do and checking the 

observed behavior in terms of what they say they do.”8 Having lived incarnationally 

among the urban poor for over twelve years, I was able to use my own experience as a 

participant observer in incarnational ministry for the research.  

Appreciative Inquiry 

Appreciative Inquiry is a research method that begins with what works instead of 

a problem. Susan Evangelista writes, “Researchers following this approach focus on the 

good, on what works and then move into visioning and dreaming.”9 Evangelista describes 

Appreciative Inquiry as “a form of study that selectively seeks to locate, highlight and 

illuminate the life-giving forces of a person’s or an organization’s existence.”10 The main 

tools of Appreciative Inquiry are asking positive questions and narrating positive 

stories.11 This research method is a powerful way to reflect on incarnational leadership, 

especially for those surrounded by the negative forces at work in urban poor 

communities. 

Appreciative Inquiry informed my approach to research. It was used to guide the 

discussion in both focus groups. The discussion was approached from the perspective of 

what works instead of where the participants have struggled. In the focus groups the 
                                                

8 Jocano, 4. 
9 Susan Evangelista, Rosalina O. Fuentes, and Maria Socorro Cristina L. Fernando, eds., The 

Philippine Experience of Appreciative Inquiry (Antipolo City, Philippines: SAIDI School of Organization 
Development, 2008), 9. 

10 Ibid., 15. 
11 Ibid., 111. 
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agenda was to focus on what has been positive for them in their experiences of living and 

ministering among the urban poor.  

Conclusion 

In this chapter I examined the research methods used in my dissertation. I 

reflected upon quantitative research, qualitative research, and Appreciative Inquiry. An 

explanation was given regarding how and why these research methods were used in this 

dissertation. Specifically the research for this project included a survey for current 

incarnational leaders and a survey for former incarnational leaders, interviews, and two 

focus groups. In the next chapter I will examine the results of the research based on the 

two surveys, the interviews, and the focus groups. 
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CHAPTER 6 

FINDINGS AND RESULTS 

 
In this chapter I will evaluate the research methodologies I used and present the 

findings and results of the research. I will reflect on the results of the two surveys, the 

interviews, and insights gleaned from both focus groups. I will also examine the details of 

the media project connected to this dissertation. 

Evaluation of the Research Methodologies 

Two surveys, interviews, and two focus groups were the major research 

instruments used in this dissertation. The surveys provided information including what 

works best in regards to the approaches of living incarnationally, important keys for 

sustainability, and what areas new incarnational leaders need to focus on in their 

preparation. The limitation of both surveys was the difficulty of controlling variables. 

This shortcoming was reflected in the surveys by the extensive use of other as an answer. 

The survey for current workers was mainly filled out by Servant Partners’ staff, 

while the former staff of SERVANTS predominantly filled out the survey for former 

incarnational leaders. Comparisons between the two surveys are limited because it is 

unclear if differences stem from membership to Servant Partners or SERVANTS or 

between current and former incarnational leaders.  

The interviews proved invaluable in verifying the survey results and providing 

keen insights on the practices and approaches of incarnational ministry. Notes were taken 

during the interviews, and they were recorded when it was deemed appropriate. When 

portions of the interviews were incorporated into the book, interviewees were asked to 

review the write-up for accuracy. Some of the interviews also helped expand the research 
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for this project. For example, David, an incarnational leader with SERVANTS, described 

living meaningfully in an urban poor community as being in sync with the rhythms of the 

community.1  

The focus groups were used to verify the survey results, as well as provide some 

practical best practices of incarnational ministry in an urban poor context. Both focus 

groups were recorded so they could be reviewed after the discussion. They revealed 

details as to how incarnational leaders take Sabbaths and live meaningfully in their 

communities. 

Survey Results 

In all, sixty-nine respondents submitted the survey for current incarnational 

leaders, and thirty-one respondents submitted the survey for former incarnational leaders. 

A total of one hundred respondents submitted surveys for the research of this project.2  

The survey for current incarnational leaders revealed that 69 percent of the 

respondents preferred living slightly above the level of the average urban poor neighbor 

(figure 1). Those approaches that either limit time in the community or distinguish the 

incarnational leader from the community3 were given the worst rankings. Those who 

marked these approaches were either living among the poor for twenty or more years, 

families, those with health concerns, or those who work in restricted countries.  

                                                
1 David Cross, interview by author, Tanay, Philippines, October 18, 2011. 
2 See Appendix E for the Survey Results for Current Incarnational Leaders and Appendix F for the 

Survey Results for Former Incarnational Leaders. 
3 These approaches include living significantly above the level of the average urban poor neighbor; 

living on the edge of the community but not directly inside the community; and living among the urban 
poor part time and living in a middle class community part time.  
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Figure 1. The approach that works well for current incarnational leaders 

Note: Respondents were allowed to choose more than one answer, so percentages may not equal one 
hundred percent. 

Not all incarnational leaders have experienced trauma while living among the 

urban poor. Twenty-eight percent stated that they had no major traumatic experiences. 

The dominant traumatic experiences reported were property crime and a fire in the 

incarnational leaders’ home or community. Life threatening situations such as being 

stabbed, shot, or shot at were very rare. No one on either survey stated they were stabbed 

and only four on both surveys stated that they were shot or shot at. One of the four 

mentioned in a follow-up interview that she was in the vicinity of the shots but not 

directly shot at. 

The experience of living in an urban poor community has predominantly been 

positive for current incarnational leaders’ walk with God. Seventy-four percent stated 

they have grown closer to God during their time among the poor. In the midst of the pain 

of urban poor life incarnational leaders are able to become sensitive to the work of God in 

their lives.  
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There are seasons to spiritual growth. Some respondents commented that their 

spiritual growth has gone through various seasons. One of the respondents on the survey 

for current incarnational leaders wrote that it “depends on the season whether I feel I am 

growing closer to God or feeling distant. But generally I believe it has been good for my 

spiritual journey.”  

Regular Sabbaths were the most life-giving spiritual discipline in both surveys 

with 86 percent for current workers, and 68 percent for former workers (figure 2).  

 

Figure 2. Life-giving spiritual disciplines for current incarnational leaders 

Note: Respondents were allowed to choose more than one answer, so percentages may not equal one 
hundred percent. 

The urban poor context can be an unending abyss of pain and problems. Regular 

Sabbaths allows incarnational leaders to have a break from the problems, and they can 

temporarily disengage from the issues of the community.  

The main keys for sustainable incarnational ministry were a sense of calling: 87 

percent; spiritual disciplines: 85 percent; and a healthy lifestyle: 78 percent (figure 3). 

Spiritual disciplines, 61 percent for current workers, and 46 percent for former workers, 

was also seen as the main focus for what could have been done to have better prepared 
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incarnational leaders. The significance of these results illustrate that incarnational leaders 

recognized the vital importance of spiritual disciplines.  

 

Figure 3. Keys for sustainability for current incarnational leaders 

Note: Respondents were allowed to choose more than one answer, so percentages may not equal one 
hundred percent. 

The survey of former workers revealed that while living among the urban poor is 

not the only, or even dominant factor for people leaving, it does play a role (figure 4). 

Incarnational leaders need support systems in place to insure sustainability. Areas such as 

self-care, member care, health, and family issues all need to be addressed by 

incarnational leaders among the urban poor.  

If given a chance to do it again, the major changes that former incarnational 

leaders would have made include taking better care of their health: 35 percent; taking 

more time off: 32 percent; and going on a different team: 29 percent. Taking better care 

of one’s health and taking more time off both fall under self-care and reveal it is  
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important for incarnational leaders to take care of their bodies in order to be more 

sustainable. 

Figure 4. Impact of incarnational living on the decision to leave 

The survey for current incarnational leaders asked the open-ended question, 

“What advice do you have for someone new in incarnational ministry?” Several themes 

emerged from the responses. The range of focus was broad, so even those themes that 

were repeated multiple times did not include a large percentage of respondents. One of 

the dominant themes was spiritual disciplines and maintaining a strong relationship with 

God. Advice related to spiritual disciplines or growing closer to God was given by 26 

percent of the respondents. The advice either referred directly to spiritual disciplines or 

named a specific discipline, such as prayer. Of the specific spiritual disciplines referred 

to, having a regular Sabbath or some kind of retreat was mentioned by 13 percent of the 

respondents. Current incarnational leaders stress the importance of having some kind of 

break from the chaos of the community and being able to disengage.  

The importance of developing healthy relationships was another prominent theme. 

Issues related to relationships were mentioned by 15 percent of the respondents. The 
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reason for this advice was the emotional health of the incarnational leader, as well as 

practical effectiveness in ministry. Having a mentor or spiritual director was another 

dominant theme. Eleven percent of the respondents gave the advice to have a mentor or 

spiritual director. The minor reoccurring themes that emerged were the advice to be a 

learner, be flexible, be patient, and love life.  

Interview Results 

A total of twenty-one interviews were conducted with a broad range of 

incarnational leaders including seniors who have lived among the poor for decades, 

young adults who have recently relocated, and parents.4 Three interviews were with 

incarnational leaders who moved out of an urban poor community. These interviews 

revealed that while the realities of urban poor life played a role in the decision to leave, it 

was not the main reason. One married couple who moved out of an urban poor 

community stated “We had a difficult time managing physically with much sickness and 

physical weakness, but we both agreed all along that physical illness and suffering in 

itself would not cause us to leave.”5 This experience was supported by the survey, which 

revealed that nobody left purely because of living incarnationally.  

Four parents were interviewed. There was a wide variety of thoughts on the 

specific practices of parenting; however, interviews always focused on the themes of 

education, negative influences, and safety.6 These topics are what parents were most 

concerned about. Parents also recognized the positive aspects of raising their children 

                                                
4 The twenty-one interviews listed do not include the six interviews that were conducted with Botocan 

residents nor does it include follow-up communication for clarification regarding survey responses.  
5 Interview with former incarnational leader, July 28, 2011. 
6 See chapter 7 of the media piece for a detailed description of parenting issues in relation to 

incarnational ministry.  
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among the urban poor. Kevin Blue, an incarnational leader in Los Angeles, recognized 

that raising his two boys in an urban poor community has “the possibility for greater a 

perspective on life.”7 The parents interviewed felt alone in this perspective and did not 

realize that other parents also recognized the potential benefits of raising children in an 

urban poor environment. Betty Sue Brewster shared the wise parenting advice that 

“children cannot decide what God’s will is. There are seasons when, for the sake of the 

children, ministry will be adjusted. However, just because the child likes a certain place 

better is not a reason why that location should be chosen. The major piece is listening to 

the Lord.”8 Ultimately, incarnational leaders need faith that God is behind their decisions 

to minister incarnationally among the urban poor.  

Robert Linthicum provided useful insights for engaging the community for 

transformation. He shared that, “for every minute spent in action, a minute should be 

spent in reflection.”9 This insight stresses the importance of having the discipline of 

reflection and regular evaluations. The process of thinking about actions of engagement 

allows incarnational leaders to grow and more effectively work for the transformation of 

a community.  

The interviews provided vital insights regarding the various approaches to 

incarnational ministry.10 Interviewing the former member of an intentional community 

helped me understand the importance of detailed planning before starting an intentional 

community in order to determine vision and the particulars of communal living (such as 

                                                
7 Kevin Blue, interview by author, Indian Wells, CA, August 6, 2011. 
8 Betty Sue Brewster, interview by author, Indian Wells, CA, August 8, 2011. 
9 Robert Linthicum, interview by author, Indian Wells, CA, August 9, 2011. 
10 See chapter 3 of the media piece for a detailed description of the approaches to incarnational 

ministry. 
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purchasing groceries and chores).11 I was also able to interview two singles and one 

married couple whose approach to incarnational ministry was to live with an urban poor 

family. Their responses helped me understand the advantages and disadvantages of living 

with a family as well as important insights of what to look for when discerning a family 

to live with, such as to make sure that the family is financially and emotionally stable. It 

is also helpful for the family to have some awareness of cross-cultural differences. 12  

Focus Group Results 

The focus group for the Internships Department had ten attendees. The internship 

staff discussed how the survey revealed individual spiritual disciplines were considered 

more life-giving than corporate disciplines. A consensus was reached that life-giving 

spiritual disciplines are individual with a corporate element such as having others to pray 

and debrief with.  

When reflecting on keys to sustainability, the focus group observed there was no 

one all-important key to sustainability. There are a variety of factors that need to be in 

place. I noticed that “seeing fruit from the ministry” was stated as a key to sustainability 

for only 35 percent of the respondents. The focus group determined that incarnational 

leaders mentally know that fruit is not the most important part. On the other hand it is 

important to recognize that it is difficult to have years of ministry without seeing fruit. 

While seeing fruit is not a major key to sustainability, incarnational leaders need to be 

able to deal with seasons of fruitlessness; thus a healthy theology of failure is vital to 

have hope and see the small successes.  

                                                
11 Interview with a former member of an intentional community, June 24, 2011. 
12 Jen Chi Lee, interview by author, Indian Wells, CA, August 9, 2011. 
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The second focus group was held during Servant Partners All Staff Conference 

and had seventeen attendees. This focus group reflected on life-giving Sabbaths. These 

generally included leaving the community; and for many international incarnational 

leaders, a Sabbath meant spending the night outside the community. The Focus group 

stressed flexibility and realized that as seasons of life change the specifics of practicing a 

weekly Sabbath will also change. 

The focus group noted the importance of calling as a key to sustainability. We 

discussed helpful ways to remember one’s calling such as having regular reflection times 

both individually and corporately. Accountability was another important factor to help 

keep the call fresh.  

Time was also spent discussing life-giving ways of living meaningfully in an 

urban poor community. There was an emphasis on building friendships with neighbors. 

Relationships were built through activities such as spending personal time in the 

community and opening up ones home for neighbors to visit.  

Appreciative Inquiry influenced the focus groups since the discussions focused on 

what was life-giving rather than on where participants have struggled. This approach was 

well received as both groups engaged in lively discussions regarding what worked. 

Appreciative Inquiry aided the focus groups by encouraging participants to share the 

important sustainability factors in their ministry. 

Participant Observation 

Participant observation, while not directly contributing to the research, did verify 

the findings and was particularly helpful in the approaches to incarnational ministry. I 

have experienced every approach to incarnational ministry except intentional community 



 

 56 

and fully living with an urban poor family.13 My personal experience helped to strengthen 

the research used in this dissertation by informing both the questionnaires and interviews.  

Media Project 

Rationale 

The media project is a book about incarnational ministry among the urban poor. I 

examine the practices and approaches of incarnational ministry with a focus on 

sustainability. The emphasis is on flexibility since there is no set formula for having a 

sustainable incarnational ministry.  

Content 

The book includes both personal stories as well as stories of other incarnational 

leaders. It gives those interested in urban poor ministry a theology of incarnational 

ministry that will not only get them to the community, but will help them to stay long-

term. It also includes the approaches of living meaningfully in an urban poor community 

and the practices of engaging a community for transformation. Lastly, I cover sustainable 

living in an urban poor community with special consideration given to families. 

Goals and Strategies 

The main goals of the book are to help both current and future incarnational 

leaders reflect thoroughly on incarnational ministry, so they will be able to make wise 

choices regarding how to actually go about living among the poor. This knowledge 

should give incarnational leaders an understanding of what is necessary in order to 

remain among the urban poor long-term. By reading the book they should have some of 

the building blocks to develop a transformative ministry.  

                                                
13 While studying in seminary in Manila, I stayed with an urban poor family Saturday morning until 

Monday morning for about ten months. 
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I will initially assess the success of the book by the feedback from the attendees at 

Servant Partners’ new staff training who will be required to read the book as part of their 

preparation for ministry. Future revisions and expansions will not be difficult since the 

manuscript for the book is complete.  

Audience 

The main audience of my book is new Servant Partners staff and those who are 

interested in urban poor ministry but have no experience. A secondary audience includes 

those who are currently ministering incarnationally among the urban poor. I want my 

audience to take what they learn from the book and apply it to either their current or 

future ministry. This book might be utilized by anyone working for urban transformation.  

Project Scope and Content 

The book is nine chapters that fall under four main sections. These sections 

include: understanding incarnational leadership, living meaningfully in an urban poor 

community, engaging a community for transformation, and sustainability in incarnational 

ministry. 

Budget 

A prepublication draft can be printed and bound at Asian Theological Seminary 

for approximately five dollars per copy. I already own the computer software necessary 

for this project.  

Promotion 

I will initially market the book to Servant Partners’ new staff as part of their 

required readings. The book would not have to be officially published, as I could provide 
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them with a prepublication draft of the book. I know several published authors with 

whom I am currently working to market the book to publishers.  

Standards of Publication 

At present I do not have a publisher for the book. Until I find a publisher I will 

make use of a prepublication draft for Servant Partners’ new staff training. Table 1 shows 

my timeline. 

Action Plan 

Table 1. Project timeline 

Work To Be Accomplished Due Date 
First draft of academic piece to dissertation supervisor September 26, 2011 
First draft of book to dissertation supervisor November 28, 2011 
Final draft of academic piece to dissertation supervisor November 28, 2011 
Academic piece and book to second reader December 1, 2011 
Academic piece to technical reader January 23, 2012 
Oral review March 2012 
Graduation June 2012 
 
 

Conclusion 

In this chapter I evaluated the research methodologies used in this dissertation. I 

also reflected on the results of the research. The results of the surveys, interviews, focus 

groups, and participant observation were all analyzed. Lastly, I examined the specifics 

regarding the media project connected to this dissertation. In the next chapter I present 

what I learned during this dissertation journey.
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CHAPTER 7 

SUMMARY AND CONCLUSION 

 
In this chapter I reflect on the many important insights and lessons I gained during 

this dissertation journey. Personal applications are given as well as recommendations for 

both my own growth and development and for Servant Partners as a mission 

organization. 

What I Learned 

Definition 

During the process of writing this dissertation I have been able to articulate a clear 

and practical definition of incarnational ministry as meaningful presence and engagement 

for transformation. Based on this definition I defined community-based incarnational 

ministry as living meaningfully in a community and engaging the community for 

transformation. This definition distinguishes between the divine incarnation of Jesus and 

incarnational ministry; thus the focus shifts from merely living in a community with an 

emphasis on identification, to living and engaging a community for transformation. This 

definition has also given me clarity distinguishing between community-based 

incarnational ministry and other forms of incarnational ministry like specialized 

ministries focusing on specific subgroups or ministries that seek to incarnate into the 

systems of society.  

This definition of incarnational ministry is important for sustainability. It creates 

flexibility, so the actual approach may change because the definition is distinguished 

from a specific approach. The definition also allows for those with special needs, such as 
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parents or those with physical disabilities, to involve themselves in incarnational 

ministry.  

One of Servant Partners core values is incarnation. I recommend that Servant 

Partners adopt the definition of incarnational ministry presented in this dissertation. This 

explanation will help field staff and their supporters have a better understanding of 

incarnational ministry.  

Incarnational Ministry is a Journey 

This project has helped me fully realize incarnational ministry is a journey. As 

incarnational leaders pass through various seasons of life and ministry, the way they live 

meaningfully and engage their community for transformation will also change. They do 

not have to experience the unnecessary burden of trying to be as incarnational as others 

on their team or concerned that their ministry is not incarnational enough.  

No Degrees of Incarnational Ministry 

I have come to realize there are no degrees or levels of incarnational ministry. 

Living simply or at identical poverty levels as the urban poor does not make a ministry 

more incarnational because simplicity and identification are not synonymous with 

incarnational ministry. Living meaningfully in a community and engaging the community 

for transformation will look different for each incarnational leader in each neighborhood; 

therefore incarnational leaders are freed from unhelpful and self-righteous comparisons 

with each other because in reality there is nothing to compare.  

 

 

 



 

 61 

Incarnational Ministry is Communal  

I have also learned that incarnational ministry is for teams and not merely an 

individual living in an urban poor community. It is not I am incarnational, but rather we 

are incarnational. This understanding of incarnational ministry recognizes that a ministry 

can be incarnational even if all of the ministry partners do not live in the community. A 

communal understanding of incarnational ministry is empowering since it encourages 

healthy partnerships between incarnational leaders and specialized ministries. Local 

churches are encouraged to partner with specialized ministries whose expertise could 

enhance community engagement. Likewise it keeps specialized ministries accountable to 

seek local partnerships and serve under their leadership. 

A communal understanding of incarnational ministry is also significant for 

Servant Partners. It gives room for teams and individuals who are not living directly in an 

urban poor community but are partnering with an incarnational ministry in the 

neighborhood. A communal approach is particularly relevant for teams in restricted 

countries who desire a low profile. Incarnational leaders are given the freedom to serve in 

a support role from outside the community if living in an urban poor community will 

attract unwanted attention and potentially hurt the local ministry.  

Spiritual and Character Development  

The importance of spiritual and character development were dominant themes that 

repeatedly surfaced in the research. The surveys, interviews, and focus groups all 

revealed the importance of spiritual growth and character. Incarnational leaders need to 

have a vibrant relationship with God. Incarnational ministry among the urban poor is both 

an inner and outer journey. By living among the urban poor, the incarnational leader 
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experiences inner transformation as the community is also transformed; thus continual 

spiritual and character development is vital.  

For this reason, I have given a renewed emphasis on spiritual and character 

development in my own life. For Servant Partners internships and new staff training I am 

recommending the central focus should be on spiritual and character development. Skills 

and knowledge can come later. Spiritual and character development would include 

spiritual disciplines, self-awareness assessment tools, regular debriefing times, and 

extended time for communal Bible study and prayer.  

Keys to Sustainability 

I learned incarnational leaders are not leaving urban poor ministry because of a 

one time traumatic event. Rather, it is the ongoing day-to-day stress of urban poor life 

that causes incarnational leaders fatigue. Incarnational leaders need support systems in 

place to help them cope with the stresses of urban poor life. 

This project also helped me to realize that sustainability is connected to one’s 

perception of ministry. It is difficult to remain hopeful when incarnational leaders focus 

on projects because of the high rate of failure of urban poor projects; however, when the 

priority is on one’s relationship with God and faithfulness to him, incarnational leaders 

are freed from becoming burned out when projects fail.  

Incarnational leaders need to be reflective. Servant Partners and other 

incarnational ministries need to encourage incarnational leaders to have regular times of 

reflection. Tools such as self-evaluations should be developed to aid in this process. 

These tools will be developed in coordination with Servant Partners support ministries. 
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Having a regular Sabbath is a key component for sustainability for most 

incarnational leaders. This fact has strengthened my own commitment to faithfully take a 

Sabbath each week. During Servant Partners’ new staff training regular Sabbaths need to 

be both modeled and practiced. There should also be a reflection exercise to help new 

incarnational leaders begin to think about what a Sabbath might look like in their 

contexts. Having healthy spiritual disciplines such as Sabbath rests in place before living 

among the urban poor will help insure sustainable ministries.  

Calling is also important for sustainability for many incarnational leaders. 

Personally, this insight reveals the importance of periodically reflecting on my original 

calling. I also want to pursue further study on the subject of Christian calling in order to 

strengthen my own calling and to be equipped to teach on calling. For Servant Partners 

new staff training it is recommended to designate time during the training to reflect on 

calling and to help new workers be able to articulate their callings. This reflection can be 

done communally to understand how God has worked in each of the new staff candidates 

so that they each felt called to join Servant Partners. There should also be space for each 

person in various stages of the discernment process to prayerfully determine his or her 

calling.  

I learned another key to sustainability is long-term commitment. Incarnational 

leaders should not think of themselves as fast-track church planters who seek to start a 

new church in one to two years and then move on to start another church. Such ministries 

are needed and are often vital for laying the original groundwork. Those leaders called to 

this type of ministry should not be burdened with trying to be incarnational.1 

                                                
1 When possible, fast-track church planters should still live in the community where they are seeking 

to plant a church.  
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Incarnational leaders, however, need to attach to a particular location. This commitment 

enables incarnational leaders to truly live meaningfully and engage their communities for 

transformation. The stability of staying in a neighborhood long-term is particularly 

helpful for parents. The stress connected to a child’s education can be minimized when 

the family is not moving every few years.  

Reflections on Personal Ministry 

As the Israelites were to live meaningfully in Babylon, I have reflected 

extensively on how I can live more meaningfully in Botocan. Some of the ways to live 

meaningful in an urban poor community are being centered in Christ, being present, 

having a sense of permanence, knowing the community, building relationships with 

neighbors, joining community life, having a familiar lifestyle, having valid roles, and not 

avoiding suffering. Each of these topics is explored in the media project. I am evaluating 

my own ministry in Botocan by reflecting on ways I can live more meaningful in my 

neighborhood.  

The major hindrance for my family to live meaningfully in Botocan is the lack of 

permanence because of our original short-term partnership. We began our current 

ministry in Botocan under the assumption that expatriate Christian workers are supposed 

to be fast-track church planters. We entered our partnership in Botocan with a 

commitment to stay for two years. The assumption behind this reasoning was that if 

expatriate Christian workers stay too long they would disempower local leaders. 

Remaining in the same community long-term does not have to result in the 

disempowerment of local leaders. Stressing local leadership development, which is one 

of the strengths of the fast-track church-planting model, should also be an important 
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value for incarnational leaders who remain in the same community for an extended 

season of ministry. The research for this dissertation helped me to understand the value of 

remaining in the same neighborhood for an extended season. While two years might be 

long enough to start a church among the urban poor, it is not long enough to transform a 

community. Incarnational ministry is about community transformation. For community 

transformation to happen, incarnational leaders need to commit to one neighborhood for 

an extended period of time. My family is in the beginning stages of discerning a location 

for our future ministry. Wherever we end up, we want to settle there for an extended 

season.  

Conclusion 

In this chapter I reflected on what I learned during the research and writing of this 

dissertation and the accompanying book, Living in the Neighborhood: Developing a 

Sustainable Incarnational Ministry Among the Urban Poor. I have examined some of the 

personal applications of this dissertation and gave recommendations for Servant Partners. 

A project as big as this one has ultimately resulted in my own transformation as I have 

been forced to reflect deeply on incarnational ministry among the urban poor.  
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APPENDIX A 
 

Survey for Current Incarnational Leaders 

 
1. How many years have you lived in an urban poor community? 

a. 1 
b. 2 
c. 3 
d. 4 
e. 5 
f. 6 
g. 7 
h. 8 
i. 9 
j. 10-14 
k. 15-19 
l. 20 or more 

2. What have you discovered works well regarding how you go about being 
incarnational among the urban poor? Circle all that apply. 
a. Living at the level of your average urban poor neighbor.  
b. Living slightly above the level of your average urban poor neighbor.  
c. Living significantly above the level of your average urban poor neighbor. 
d. Living on the edge of the community, but not directly inside the urban poor 
community.  
e. Living among the urban poor part time, and living in a middle class 
community part time.  
f. Living with an urban poor family. 
g. Living in intentional Christian community. 
h. Other 

3. While living among the urban poor what traumatic event/s have you 
experienced?  
a. No major traumatic experiences 
b. A fire in your home and/or community  
c. Your community being demolished  
d. Punched  
e. Sexually assaulted  
f. Stabbed  
g. Shot and/or shot at 
h. Held up with a weapon  
i. Pick pocketed  
j. House broken into  
k. Other 
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4. How has your spiritual life changed as a result of living among the urban 
poor?  
a. No noticeable change  
b. Grown closer to God  
c. Grown distant from God 
d. Other 

5. What spiritual disciplines have you found most life giving while living among 
the urban poor? Circle all that apply. 
a. Daily devotional 
b. Group Bible study 
c. Private prayer 
d. Cooperate Prayer 
e. Regular Sabbaths 
f. Individual retreats 
g. Group retreats 
h. Other 

6. What do you believe is/are the key/s to long-term sustainability in 
incarnational ministry? Check all that apply. 
a. Sense of calling 
b. Biblical and theology basis  
c. Healthy lifestyle  
d. Spiritual Disciplines  
e. Regular retreats/extended time away from the community  
f. Mentor or spiritual director 
g. Seeing fruit from the ministry 
h. Other 

7. Do you consider your current incarnational ministry sustainable long-term?  
a. Yes  
b. No 
c. Unsure 
d. Other 

8. What could have been done to have better prepared you for the realities you 
faced? Circle all that apply. 
a. Read more books 
b. Participate in a one to two year internship or apprentice program in an 
urban poor community 
c. Participate in a summer internship or apprentice program in an urban poor 
community 
d. Take seminary classes 
e. Focus on developing spiritual disciplines  
f. Undergo counseling to deal with past issues 
g. Undergo spiritual direction 
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h. Spend significant time in paid employment before entering ministry. 
i. Other    

9. What advice do you have for someone new in incarnational ministry?  

10. Your name, contact information, and mission organization. Optional, this is to 
help me to gain clarification if needed. 
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APPENDIX B 
  

Survey for Former Incarnational Leaders 
 
  

1. What was your age when you relocated to an urban poor community? 

2. What was your martial status when you relocated to an urban poor 
community? 
a. Single 
b. Married 

3. If married with children, what were their ages when you relocated to an urban 
poor community? 

4. How many years did you live in an urban poor community? 
a. 1 
b. 2 
c. 3 
d. 4 
e. 5 
f. 6-10 
g. 11-15 
h. 16-20 
i. Over 20 

5. How many years ago did you move out of an urban poor community? 
a. 1 
b. 2 
c. 3 
d. 4 
e. 5 
f. 6-10 
g. 11-15 
h. 16-20 
i. Over 20 

6. If married with children, what were their ages when you moved out? 

7. In your decision to leave your urban poor community, how much did the 
realities of incarnational living inform that decision?  
a. 0%  
b. 25%  
c. 50%  
d. 75%  
e. 100% 
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8. What was the major reason/s you gave for moving out of an urban poor 
community? Check all that apply. 
a. Completed term  
b. Felt new leading from God 
c. Team issues  
d. Funding problems  
e. Health concerns  
f. Family concerns  
g. Singleness issues 
h. Got married 
i. Had children 
j. Children’s education 
k. Concern for personal safety  
l. Concern for children’s safety  
m. Lack of self-care 
n. Lack of member care 
o. Other 

9. Looking back now with hindsight, what do you think were the major reason/s 
for leaving? Check all that apply.  
a. Completed term  
b. Felt new leading from God 
c. Team issues  
d. Funding problems  
e. Health concerns  
f. Family concerns  
g. Singleness issues 
h. Got married 
i. Had children 
j. Children’s education 
k. Concern for personal safety  
l. Concern for children’s safety  
m. Lack of self-care 
n. Lack of member care 
o. Other 

10. While living among the urban poor what traumatic event/s have you 
experienced?  
a. No major traumatic experiences 
b. A fire in your home and/or community  
c. Your community being demolished  
d. Physically assaulted  
e. Sexually assaulted  
f. Stabbed  
g. Shot and/or shot at 
h. Held up with a weapon  
i. Pick pocketed  
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j. House broken into  
k. Other 

11. What spiritual disciplines did you find most life giving while living among the 
urban poor? Circle all that apply. 
a. Daily devotional 
b. Group Bible study 
c. Private prayer 
d. Cooperate prayer 
e. Regular Sabbaths 
f. Individual retreats 
g. Group retreats 
h. Other 

12. What have you discovered worked well regarding how you went about being 
incarnational among the urban poor? Circle all that apply. 
a. Living at the level of your average urban poor neighbor.  
b. Living slightly above the level of your average urban poor neighbor.  
c. Living significantly above the level of your average urban poor neighbor. 
d. Living on the edge of the community, but not directly inside the urban poor 
community.  
e. Living among the urban poor part time, and living in a middle class 
community part time.  
f. Living with an urban poor family. 
g. Living in intentional Christian community. 
g. Other 

13. If you could do it all over again what would you do differently? Circle all that 
apply. 
a. No significant changes 
b. Not go  
c. Not live incarnationally 
d. Take better care of your health 
e. Take more time off  
f. Take more safety percussions  
g. Living in intentional Christian community 
h. Go on a different team 
i. Other 

14. What could have been done to have better prepared you for the realities you 
faced? Circle all that apply. 
a. Read more books 
b. Participate in a one to two year internship or apprentice program in an 
urban poor community 
c. Participate in a summer internship or apprentice program in an urban poor 
community 
d. Take seminary classes  
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e. Focus on developing spiritual disciplines  
f. Undergo counseling to deal with past issues 
g. Undergo spiritual direction 
h. Spend significant time in paid employment before entering ministry. 
i. Other     

15. Your name, contact information and mission organization. Optional, this is to 
help me to gain clarification if needed. 
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APPENDIX C 

Internship Department Focus Group Outline 
 

 
Survey Results 
Briefly examine the results of the survey for current incarnational leaders.  
 
Questions from the Survey to Further Explore 
Question five: What spiritual disciplines have you found most life-giving while living 
among the urban poor?  

1. What spiritual disciplines have been the most life-giving for you?  
2. In what specific ways have these spiritual disciplines been life-giving?  
3. How do you practice your life-giving spiritual discipline in your urban poor 

context?  

Question six: What do you believe is/are the key/s to long-term sustainability in 
incarnational ministry?  

1. Of the keys to long-term sustainability, are any so vital that if it is missing 
burnout is highly likely?  

2. What can be done to insure that we do not drift away from the keys to 
sustainability?  

3. What needs to be in place before starting incarnational ministry among the urban 
poor and what can be developed overtime while living among the urban poor?  

Question eight: What could have been done to have better prepared you for the realities 
you faced?  

1. What is the most important preparation for incarnational ministry among the 
urban poor?  

2. What personal development areas should be the main focus before beginning 
incarnational ministry: skills, knowledge, or character?  

3. What personal development areas should be the main focus while living among 
the urban poor: skills, knowledge, or character?  

4. How “prepared” should someone be before beginning incarnational ministry?  
5. Is it possible to be over prepared for urban poor ministry?  
6. How much time should be designated to ongoing training once someone begins 

ministering among the urban poor?   

Conclusion 
1. Thank you for attending this focus group. I pray that focusing on the positive and 

hearing some of what is life-giving for other participants was encouraging for 
you. 

2. Closing prayer for the participants.  
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APPENDIX D 

Servant Partners’ All Staff Conference Focus Group Outline 
 
 
Definition  
Community-based incarnational ministry involves living meaningfully in a community 
and engaging the community for transformation. 

1. What has been life-giving regarding how you go about living in an urban poor 
community? 

2. What are some of the ways that you live meaningfully in your community? 
3. Where have you seen transformation from your engagement in your community? 

Survey results 
Briefly examine the results of the survey for current incarnational leaders.  
 
Questions from the Survey to Further Explore 
Question five: What spiritual disciplines have you found most life giving while living 
among the urban poor?  
Sabbath and retreats are what incarnational leaders stated are important spiritual 
disciplines.  

1. Describe a life-giving Sabbath for you.  
2. What have you discovered works well for you regarding regular Sabbaths or 

retreats? 

Question six: What do you believe is/are the key/s to long-term sustainability in 
incarnational ministry?  
Calling and spiritual disciplines are what incarnational leaders stated are keys to 
sustainability in incarnational ministry. 

1. What have you found helpful in terms of remembering your calling? 
2. What do you do to insure that you do not drift from your calling? 
3. How are your proactive in developing spiritual disciplines?  
4. What have you found helpful in practicing spiritual disciplines in an urban poor 

community? 

Conclusion 
1. Thank you for attending this focus group. I pray that focusing on the positive and 

hearing some of what is life-giving for other participants was encouraging for 
you. 

2. Closing prayer for the participants. 
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APPENDIX E 

Survey Results for Current Incarnational Leaders 

 

1. How many years have you lived in an urban poor community? 
a. 1         3 percent 
b. 2        7 percent 
c. 3         13 percent 
d. 4        14 percent 
e. 5         12 percent 
f. 6         6 percent 
g. 7        4 percent 
h. 8        7 percent 
i. 9         4 percent 
j. 10-14        12 percent 
k. 15-19        14 percent 
l. 20 or more       3 percent 

2. What have you discovered works well regarding how you go about being 
incarnational among the urban poor? Circle all that apply. 
a. Living at the level of your average urban poor neighbor.  29 percent 
b. Living slightly above the level of your average urban  69 percent 
poor neighbor.  
c. Living significantly above the level of your average urban  4 percent  
poor neighbor. 
d. Living on the edge of the community, but not directly  6 percent 
inside the urban poor community.        
e. Living among the urban poor part time, and living in a   3 percent 
middle class community part time.  
f. Living with an urban poor family.    18 percent 
g. Living in intentional Christian community.    44 percent 
h. Other        29 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

3. While living among the urban poor what traumatic event/s have you 
experienced?  
a. No major traumatic experiences    28 percent 
b. A fire in your home and/or community    33 percent 
c. Your community being demolished      7 percent 
d. Punched         7 percent 
e. Sexually assaulted        6 percent 
f. Stabbed          0 percent 
g. Shot and/or shot at       3 percent 
h. Held up with a weapon       6 percent 
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i. Pick pocketed        16 percent 
j. House broken into       33 percent 
k. Other        76 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

4. How has your spiritual life changed as a result of living among the urban 
poor?  
a. No noticeable change         6 percent 
b. Grown closer to God       74 percent 
c. Grown distant from God       0 percent 
d. Other        20 percent 

5. What spiritual disciplines have you found most life giving while living among 
the urban poor? Circle all that apply. 
a. Daily devotional      74 percent 
b. Group Bible study      51 percent 
c. Private prayer       80 percent 
d. Cooperate Prayer      64 percent 
e. Regular Sabbaths      86 percent 
f. Individual retreats      62 percent 
g. Group retreats       61 percent 
h. Other        32 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

6. What do you believe is/are the key/s to long-term sustainability in 
incarnational ministry? Check all that apply. 
a. Sense of calling       87 percent 
b. Biblical and theology basis      68 percent 
c. Healthy lifestyle       78 percent 
d. Spiritual Disciplines       85 percent 
e. Regular retreats/extended time away from    62 percent                
the community  
f. Mentor or spiritual director     65 percent 
g. Seeing fruit from the ministry     35 percent 
h. Other        38 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

7. Do you consider your current incarnational ministry sustainable long-term?  
a. Yes         75 percent 
b. No          4 percent 
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c. Unsure        12 percent 
d. Other          9 percent 

8. What could have been done to have better prepared you for the realities you 
faced? Circle all that apply. 
a. Read more books      10 percent 
b. Participate in a one to two year internship or apprentice  23 percent 
program in an urban poor community 
c. Participate in a summer internship or apprentice program  13 percent     
in an urban poor community 
d. Take seminary classes      2 percent 
e. Focus on developing spiritual disciplines    61 percent 
f. Undergo counseling to deal with past issues   26 percent 
g. Undergo spiritual direction     47 percent 
h. Spend significant time in paid employment before   18 percent 
entering ministry. 
i. Other           60 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent.
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APPENDIX F 

Survey Results for Former Incarnational Leaders 
 

1. What was your age when you relocated to an urban poor community? 
a. 21        6 percent  
b. 22         6 percent 
c. 23         6 percent 
d. 24        6 percent 
e. 25        3 percent 
f. 26        13 percent 
g. 28        3 percent 
h. 29        6 percent 
i. 30        10 percent 
j. 31        6 percent 
k. 33        6 percent 
l. 34        3 percent 
m. 35        6 percent 
n. 36        3 percent 
o. 37        3 percent 
p. 38        3 percent 
q. 39-40        3 percent 
r. 50        3 percent 

2. What was your martial status when you relocated to an urban poor 
community? 
a. Single        71 percent 
b. Married         29 percent 

3. If married with children, what were their ages when you relocated to an urban 
poor community? 
This question was applicable for six of the respondents. They answered: 
adopted as an infant,  
1 year old  
2 years old and 8 months old,  
2 years old and 8 months old,  
15 months, and 8 years old,  
4 years old and 2 years old. 

4. How many years did you live in an urban poor community? 
a. 1           6 percent 
b. 2        29 percent 
c. 3         13 percent 
d. 4        10 percent 
e. 5           6 percent 
f. 6-10        29 percent 
g. 11-15          0 percent 
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h. 16-20          0 percent 
i. Over 20          3 percent 

5. How many years ago did you move out of an urban poor community? 
a. 1         19 percent 
b. 2        23 percent 
c. 3           3 percent 
d. 4          0 percent 
e. 5         13 percent 
f. 6-10          3 percent 
g. 11-15        13 percent 
h. 16-20        10 percent 
i. Over 20        10 percent 

6. If married with children, what were their ages when you moved out? 
This question was applicable for ten respondents. They answered: 
3 months  
20 months  
3 years old 
5 and 7 years old,  
15, 18, and 20 years old 
3 years old 
12, 10, and 8 years old 
12, 10, and 8 years old 
7 and 5 years old 
11, 7, and 4 years old 

7. In your decision to leave your urban poor community, how much did the 
realities of incarnational living inform that decision?  
a. 0 percent        29 percent 
b. 25 percent        32 percent 
c. 50 percent        19 percent 
d. 75 percent       13 percent 
e. 100 percent         0 percent 

8. What was the major reason/s you gave for moving out of an urban poor 
community? Check all that apply. 
a. Completed term       37 percent 
b. Felt new leading from God     43 percent 
c. Team issues        33 percent 
d. Funding problems       3 percent 
e. Health concerns       23 percent 
f. Family concerns       17 percent 
g. Singleness issues        7 percent 
h. Got married       13 percent 
i. Had children         0 percent 
j. Children’s education        7 percent 
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k. Concern for personal safety        3 percent 
l. Concern for children’s safety        3 percent 
m. Lack of self-care      13 percent 
n. Lack of member care      23 percent 
o. Other        27 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

9. Looking back now with hindsight, what do you think were the major reason/s 
for leaving? Check all that apply.  
a. Completed term       33 percent 
b. Felt new leading from God     40 percent 
c. Team issues        40 percent 
d. Funding problems         7 percent 
e. Health concerns       20 percent 
f. Family concerns       13 percent 
g. Singleness issues      17 percent 
h. Got married       13 percent 
i. Had children         0 percent 
j. Children’s education        0 percent 
k. Concern for personal safety        3 percent 
l. Concern for children’s safety        7 percent 
m. Lack of self-care      27 percent 
n. Lack of member care      20 percent 
o. Other        30 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

10. While living among the urban poor what traumatic event/s have you 
experienced?  
a. No major traumatic experiences    24 percent 
b. A fire in your home and/or community    14 percent 
c. Your community being demolished     17 percent 
d. Physically assaulted      14 percent 
e. Sexually assaulted       10 percent 
f. Stabbed           0 percent 
g. Shot and/or shot at        7 percent 
h. Held up with a weapon        7 percent 
i. Pick pocketed        41 percent 
j. House broken into       38 percent 
k. Other        41 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 
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11. What spiritual disciplines did you find most life giving while living among the 
urban poor? Circle all that apply. 
a. Daily devotional      52 percent 
b. Group Bible study      23 percent 
c. Private prayer       48 percent 
d. Cooperate prayer      48 percent 
e. Regular Sabbaths      68 percent 
f. Individual retreats      48 percent 
g. Group retreats       42 percent 
h. Other        42 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

12. What have you discovered worked well regarding how you went about being 
incarnational among the urban poor? Circle all that apply. 
a. Living at the level of your average urban poor neighbor.  19 percent 
b. Living slightly above the level of your average urban  61 percent 
poor neighbor. 
c. Living significantly above the level of your average   10 percent 
urban poor neighbor. 
d. Living on the edge of the community, but not directly  10 percent 
inside the urban poor community.  
e. Living among the urban poor part time, and living in a  6 percent 
middle class community part time.  
f. Living with an urban poor family.    32 percent 
g. Living in intentional Christian community.   35 percent 
g. Other        48 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 

13. If you could do it all over again what would you do differently? Circle all that 
apply. 
a. No significant changes      29 percent 
b. Not go           3 percent 
c. Not live incarnationally        0 percent 
d. Take better care of your health     35 percent 
e. Take more time off       32 percent 
f. Take more safety percussions        3 percent 
g. Living in intentional Christian community   10 percent 
h. Go on a different team      29 percent 
i. Other        45 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 
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14. What could have been done to have better prepared you for the realities you 
faced? Circle all that apply. 
a. Read more books      21 percent 
b. Participate in a one to two year internship or apprentice  25 percent 
program in an urban poor community 
c. Participate in a summer internship or apprentice program  14 percent     
in an urban poor community 
d. Take seminary classes       0 percent 
e. Focus on developing spiritual disciplines    46 percent 
f. Undergo counseling to deal with past issues   29 percent 
g. Undergo spiritual direction     36 percent 
h. Spend significant time in paid employment before   11 percent 
entering ministry. 
i. Other            54 percent 

Respondents were allowed to choose more than one answer, so percentages 
may not equal one hundred percent. 
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